Salisbury Library Board Meeting September 6, 2022

Board members present: Alison Metcalfe, Peggy Cox, Barbara Andres, Mary Beth
Tichacek, , Marcy Birmingham, Kate Williams (minutes)

Board members absent: Gay Truax

Staff present: Ruth Bernstein

Guests present: Willie Jansen

The meeting convened at 3:30pm

Secretary’s report: Motion to approve minutes for 7/12 made by Alison, seconded by
Barb, approved unanimously.

Treasurer’s report: Alison reported that we are a little over budget on payroll due to
extra time scheduled for Travis in past 2+ months. Also minimum wage will be
increasing to $14.50 next year. Annual appeal donations still coming slowly. We have
grant funds on hand. Jeremy Rathbun is working on the permits needed for adding
water and septic to the library building. The Town Hall Committee hopes to have quotes
for the work in time for Town Meeting.

Library Director’s report: (sent out to Board by Ruth)

Ruth highlighted the attendance at the Community Café, at Tom Verner’s Magician show
(46), and Summer readers (62) funded by the Clif Foundation

The Photo contest has received 31 entries, voting is taking place on Facebook, & will end
Wednesday. The top 6 photos will be printed and framed.

Gleaned food on Tuesdays will continue thru fall.

This Oct-Nov we will have 2 events at the school.

The Book Club has started up again and plans to discuss “Horse” in October.

Pitch Pine Trail story walk: the next one will be “Sleep Tight Farm” Will ask Jim
Andrews if he can post?

Hallowe’en party will be organized by the Board for Monday 10/31 at 5pm, with pizza.
Tuesday coverage 4-6pm: Peggy will cover 9/13, Marcy 9/20 till 5:30pm, Mary Beth
9/27. Ruth has placed a request for a dedicated volunteer in FPF. If no volunteer is
found, Alison assured Board that we have enough cash to employ Travis for these hours
if he’s available.

Thursday ILL book pickup: Kate will cover 9/8, Mary Beth 9/22.

Upstairs cleanup: Many thanks to Ruth, Jim Eagan, Travis & Willie.

Secretary to write thank you notes to Jim Reilly for the flower donations, and Tom
Verner.

Executive Session for HR matters (Performance Appraisal for Director): to take
place 9/30, 1pm at Barbara’s.



Mary Beth and Alison will meet with Ruth for Performance Appraisal on Weds Oct 5 at
10am at the library

Job Description for Director: Peggy & Ruth will meet to finalize.

Courier service for ILL: This would cost $644 per year. Applications start in June
2023, so this could be added to the 2023 /24 budget.

Inventory of library contents: Alison will undertake, before the end of September.

Policy for use of library outside hours: Marcy & Gay will work on this. Discussion
centered around liability issues, variety of library policies. Policies will be requested
from other libraries.

Vote on library move vs. stay: application for ARPA funds for water/sewage for
library building would be adversely impacted by a vote now to move the library. There
is no rush to make a decision as Masons will be renting Town Office space till 2024.
Therefore it was decided to postpone this vote indefinitely. Discussion about using
interim to envision what would be needed for both possibilities (move or stay) in terms
of furnishings and alterations. In the meantime it was suggested that we all field
questions from the community with reassurance that no matter what is decided, the
library will be maintained, also that the decision has been postponed due to technical
questions needing to be resolved.

Next meeting: Tuesday October 11 at 3:30pm at the library

Motion to adjourn made by Marcy, seconded Alison, approved unanimously. The
meeting adjourned at 5:00pm

Respectfully submitted,

Kate Williams, secretary



