Salisbury Library Board Meeting March 18, 2024 (draf)

Board members present: Kate Williams,, Alison Metcalf, Barbara Andres, Marcy Birmingham, Samantha
Smith, Janet Mosurick, and Alissa Shethar, Library Director

Board members absent: Peggy Cox, Gy Truax

The meeting convened at 5:33pm.

The board welcomed the new Library Director, Alissa Shethar.
Kate motioned to accept Alissa Shethar, appointee for Library Director position, as recommended by the
search committee. Marcy seconded. U nanimously approved.

Secretary’s report:
Kate motioned to approve the Secretary’s report as written. Barbara seconded. Unanimously approved.

Treasury’s report:

Alison relayed the Treasury report highllights including gaining $160.00 through selling furniture, $100.00
print fee for library information brochure:s, and job applicant background check fee. Under budget,
compared to last year at this time, due to a pause on buying. Marcy motioned to approve the Treasurer's
report. Janet seconded. Unanimously sapproved.

Library Director’s report:

e Discuss putting together a thanik you gift for Barb Karle, Interim Library Director, for the next
meeting for a new business iterm.

e Alison relayed takeaway from E3arb Karle’s report that the ability to maintain the library is difficult
within the Library’s open hours.. Reminder Barb worked adjusted interim time, not full open library
time nor the Library Director’s full hours.

Old Business:

e Reviewed the Volunteer Informiation Form. Alison captured change requests and will update the
document. The criminal backgiround question needs legal review to guide changes.

New Business:

® Alissa's start date is April 9th, Tuesday, 10am-6pm accompanied by an Open House
4pm-5:30pm.
Barb Karle has agreed to assist with onboarding after she returns from her vacation.
Ideas for how to repurpose Travis’ Saturday hours, once Alissa is working full hours, included
sorting book boxes and installing shelves. Additional ideas can be shared with Kate or at the next
board meeting.
A new Trustee meeting item is shelved for the next meeting.

e Sam to follow up with posting the library survey on the website.
Announce new library director and open house news via social media, Sam to follow up.




e Alissa will work on and present preferred website builder to ol findings and recommendations at
the next board meeting.

e Book sale event to be discussed at the next meeting.

Kate volunteered to see about buying replacement bulbs for the existing chandelier.

e Art and Chocolate date is June 8th, Saturday, 9am-1pm. Keate and Janet will contact vendors.
Sam to lead marketing efforts. Coordinating baked goods, event set-up, and fundraising logistics
to be determined.

e Alison is in process of completing the Winnie Bell Grant ap plication to fund 2 upright bookshelves.
The deadline is March 31st.

e The Salamander Room book was laminated and posted aliong the Pitch Pine Trail by Jim and Kris
Andrews. Update website to highlight the change, to be folllowed up by Sam.

Alison to start the Collection Policy draft.
A list of passes (ECHO, museums, parks, etc..) to procure ifor the year was handed off, for follow
up, to Alissa.

Motion to adjourn made by Kate at 7:00pm and seconded by Nlarcy. Approved unanimously.
Next Meeting: Monday, April 15th, 5:30 at the library.

Respectfully submitted,

Samantha Smith, Secretary



