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Salisbury Library Board Meeting July 18, 2023

Board members present: ,Alison Metcalfe, Mary Beth Tichacek, , Kate Williams
(minutes), Samantha Smith, Peggy Cox, Marcy Birmingham, Gay Truax
Board members absent: Barbara Andres, Janet Mosurick
Staff present: Ruth Bernstein
Guests present: Willie Jansen

The meeting convened at 3:30pm at the Library

Secretary’s report: Minutes for 6/20 reviewed. Motion to approve made by Alison,
seconded by Gay, approved unanimously.

Treasurer’s report:
Alison reported that our investment account gained $1400.00 over the past year. Art &
Chocolate raised 24%more than in previous year, at $1.301. We ended the year with
$443.33 more income than budgeted, but still less than we spent. We spent $798.03
more than budgeted, but had authorized overspending. Grant funds available: $1950.09
including Paul Post, Rotary CACO grants for electronic media and ILL courier, & summer
programs.
So far in current FY we have raised $1285 w/ 16 donors in response to the Annual
Appeal. (2022 total $3342.45 w/ 57 donors, 2021 $4080 w/ 57 donors, 2020 $2615 w/
53 donors, 2019 $1595 w/ 36 donors )
Motion to approve Treasurers report by Mary Beth, seconded by Peggy, passed
unanimously.

Library Directors Report:
Ruth reported that many people have checked out the booksale ($150.90 raised
June/July). Otter Creek books will take any books that do not sell.
Free produce has restarted & continues to be a draw.
Stories & Poems every Tuesday 10:30-11:30am going well
Little Free Library is up & running. Lots of credit to Ken Tichacek for making this
happen, & people are using it. Marcy volunteered to tidy and add books to this on a
weekly basis.
A new volunteer Jean Stowell is helping with reshelving books.
Building & Grounds: Alison to check with Pierre Laroche about mowing around library (
found out that this is not part of his contract with Town)
Picnic Table: final decision made to get rid of it (Willie & Travis will do). Marcy to reach
out to Woodware about a donation of lightweight table/bench/Adirondack chairs? After
discussion most people favored having a bench beside the Little Free Library where
people could sit & browse.



Donated air conditioners: one is running downstairs, (still needs to be sealed) but to use
both Paul Vaczy has determined that dedicated outlets are necessary. Question of a heat
pump came up. Deb Brighton is working with the Building Group on a MERP grant for an
energy efficiency consultant.

Old Business:
Laptop computer for Events/ Director use: Should we consider loaning this out? Item
shelved for now. Gay possibly donate one she has?

Development of a Building Committee within the Board to brainstorm future use
of our space: This would meet separately from the main Building Committee, could be
less often than monthly, with an initial meeting to set goals and priorities on July 20,
10am in Library. Volunteers for this group: Ruth, Sam, Peggy, Marcy when she can, and
Barbara Andres.

New Business:
Grants: Winnie Bell grant for $500. August is deadline for grant application for state
subsidy for ILL courier service, Alison & Ruth working on this. Marcy will follow up with
Deb Brighton about VT Arts Council grants for improvements of buildings that are on the
To Do list of the main Building Committee.
Fire Alarms:were set off in recent storm. Emily Sheehan who lives next door should
have Sam’s phone # to call for any future such alarms
Mary Beth leaving :( Unanimous sorrow at this news as well as best wishes to her &
Ken for their future adventures in MA. Board needs a VP who would be ready to step in.
discussion included that anyone willing to step in as President for the rest of this FY
should contact Mary Beth. In the new year when terms of office roll over, we should
make sure we have both a President and a Vice President of the Board. There was
general discussion of responsibilities of the President including annual reviews.

Motion to adjourn made by Mary Beth , seconded by Gay, at 4:50pm. Approved
unanimously.

Next meeting: Tuesday August 22., 3:30pm at the Library

Respectfully submitted,

Kate Williams, Secretary


