
Salisbury Library Board Meeting May 20, 2024 (draft)
Board members present: Kate Williams, Alison Metcalfe, Gay Truax, Samantha Smith, Janet
Mosurick, and Alissa Shethar, Library Director
Guests Present: Willie Jansen

The meeting convened at 5:30pm.
Update from Kate. She will be moving to Middlebury in the fall and will continue to serve on the
library board.

Secretary’s report:

Alison requested a few edits to the secretary’s report:
1. Add an “e” to the end of “Metcalf”.
2. “Glen” has two “n”s.
3. Grammar update to the sentence regarding Kip Andres.
4. The sentence regarding web domain name needs to be updated from “.com” to “.org”.
5. Add “Sunday” to the sentence for motion to approve new open hours.

Janet motioned to accept the Secretary’s report with corrections. Gay seconded.
Unanimously approved.

Treasury’s report:

Alison reviewed the report.
● The book sale has made $133.00 to date.
● We will receive the Winnie Bell Grant for children’s area shelves.
● Alissa purchased Wonder Feet Summer Pass for $75.00.
● Overspending is related to re-organizations and change over.
● Alissa will reach out to Otter Creek Used Books to ask about taking unsold books from the

book sale.

Gay motioned to accept the Treasurer’s report. Janet seconded. Unanimously approved.

Library Director’s report:
● New books were purchased from recent children award winners list and books for the

summer challenge, Adventure Begins at Your Library.
● Gift cards to Kampersville were donated from Gay. Other toy prizes and gift cards from

sponsors on hand as well.



● Plans to attend the Salisbury Community School literacy night to promote the summer
challenge.

● Encouraged the library board to visit the Rochester Library website as inspiration for our
website.

● Have gained Facebook access but email issue resolution is pending.
● Plans to update the collection policy document and present to the board at the next meeting.

Kate motioned to accept the Library Director’s report. Gay seconded. Unanimously approved.

All agreed to shelve Nominee and Trustee and discuss at November’s meeting.

New Business:

● DVD and audiobooks will be culled and relocated to the top shelf, near the juvenile section.
● Board authorized Travis to take the DVDs that he would like.
● Audiobooks will be considered for sale at a future date this year.
● Alison will ask Marcy to review the Records Retention Policy.

Art and Chocolate:

● Barbara Blodgett will not be a vendor this year.
● Event promotion with 92.1 radio station was suggested.
● Currently, 10 bakers and 6 vendors are confirmed.
● Kids activities include seed plantings and a dot-dot game.
● Purchases are to be approved by the board prior to buying.
● Kate will ask Kathryn Schloff to go through craft supplies and organize.
● Tents will be set-up June 7th.
● Gay has to-go containers to contribute.

2024 Budget:

● Alison reviewed the budget.
● Alison requested authorization to apply to the Walter Cerf Community Fund grant for general

operating expenses. Applications due at the beginning of July.

Janet motioned to approve the 2024-2025 budget. Gay seconded. Unanimously approved.



Architect Meeting Update:

● Kate confirmed the complete design target date is June 9th. A grant deadline meeting via
Zoom is scheduled for May 21.

● Stage storage planning is considering how to be done in phases to avoid closing the library
as well as the cost increase.

Additional business:

● Janet and Willie will follow-up with magnetic screen door solutions. Alissa will measure the
entrance door.

● Library landmark, 6,000 items cataloged.
● List of volunteers is up for review.
● Neat Repeats to be contacted for computer needs, such as laptop and desktop.
● Willie and Travis brought down the water cooler.

Kate motioned to adjourn at 7:05pm and seconded by Janet. Approved unanimously.

Next Meeting: Monday, June 24th, 5:30 at the library.

Respectfully submitted,

Samantha Smith, Secretary



5/20/24 Library Director Report 	

• New Books!  I ordered a slew of new titles. There are more coming, but we have this 
year’s Pulitzer Prize winners as well as some great new reads.  	

• I have also ordered children’s and YA titles that align with this summer’s VT sponsored 
Summer Reading Challenge.  This year’s theme is “Adventure Begins at Your Library” 
and many of the recommended books are about exploring nature, and specifically how 
wildfires are changing the landscape.  (Smokey the Bear is a co-sponsor, and everyone 
joining the Challenge has to pledge to prevent forest fires.). We will also be offering 
Summer Adventure Bingo with suggestions for things to do outdoors.  There will be 
prizes, and I’ll be printing out stickers and making laminated bingo cards at home.	

• We applied for a VT Humanities Grant, which has to involve activities based on this 
year’s Vermont Reads pick, Gather, about a boy and his dog.  Christina is happy to do 
portraits of pets with the kids, and the Book Club has requested the book as a summer 
choice.  There is a dog walk being discussed with some of the dog owners in town.  
Perhaps to coincide with the opening of the Mill Path?  My dog is absolutely down for it.  
We also received a Winnie Bell Learned Grant, thanks all go to Alison.	

• I met up with Megan Sutton, the librarian at Salisbury Community School, and she’s 
inviting me to the school library dinner this Thursday, where I am to talk up our library 
summer programming to the school families.	

• By the end of June I will be over half way through the Vermont Library Certificate 
program, and hope to finish by the end of the year.	

• With Ruth’s help, we now have access to both our FaceBook and Instagram accounts, 
and have been posting.  The Facebook account is still attached to Ruth’s personal account 
but we have been working with an account manager at Facebook, and hope to get it 
attached to the library’s gmail account going forward.	

• Website update: I’ve looked at other libraries’ sites, and realize that ours is based on a 
template that was shared among several VT libraries (Google Starkboro Library for 
example. Or Fair Haven.)  I logged on as an admin, and it’s actually pretty easy to update.  
I still don’t like the format, which has a lot of the links far down the main page.  I haven’t 
had time to work on doing a mock up but it will take time to build a new site.  I would like 
our site to look more like Rochester Public Library’s: Clean, visually appealing, easy to 
navigate, and easy for patrons to find the links and information they need.


