Salisbury Library Board Meeting March 21, 2023

Board members present: Barbara Andres, Mary Beth Tichacek, , Kate Williams
(minutes), Samantha Smith, Gay Truax

Board members absent: Peggy Cox, Marcy Birmingham, Alison Metcalfe

Staff present: Ruth Bernstein

Guests present: Willie Jansen, Glien Andres

The meeting convened at 4:10pm .at the Andres’ home.

Secretary’s report: Motion to ap prove minutes for 2/21/23 made by Barb, seconded
by Mary Beth, approved unanimously.

Treasurer’s report: In Alison’s absence, Mary Beth reported that the bills and salaries
have been paid.

Motion to approve Treasurers report by Mary Beth, seconded by Gay, approved
unanimously.

Library Directors Report: See A ttached.

CLiF spring event—author will coime to visit school. Ruth plans to re-apply for next year.
Justin Boyer is interested in organ izing a movie night at the library.

Volunteer coverage needed for eviery other week Tuesday 4-6pm.

There has been increased usage of’ computers and printing this month.

Ruth plans to send out instruction s on how to use Palace for ebooks & audio books as it
is now ready to go.

Rotary grant: Ruth could not find improved shelving for kids books, so the money was
used to order shelving for upstairs room.

ILL courier service: while BFPL is moving its collection Orwell will use our service, and
pay ¥ the cost (3-4 weeks)

Trash disposal: we don’t have a sy'stem yet. Mary Beth will contact Tammy Coburn
about this. ,

Rocking chair: our new donated o ne is broken. Gay mentioned she may have a lead on
one being given away.

Policies to work on in future meetiings: Library memberships & who is eligible—eg.
Some people from out of town joir1 so they can use Libby. Protocol for when library
needs to be closed—who to notify,, when closure is warranted, etc.

Old Business:
 Policy on Library Use was reviewed and some changes agreed upon. Sam will
make the edits and send ouit to Board.
¢ Town Hall Building Committee report: Glenn reported on the committee meeting
on 3/20. 8 attendees. There are 6 different grants they could apply for, and
thousands of dollars in potential awards. The Library assessment form is due
next week, but hold-up is iniability to find out town UEI expiration



date. Otherwise assessment is ready to go. The Bruhn Grants from the
Preservation Trust are also due next week. Some grants focus on capital
improvement or energy concerns. In all application:s it is important to stress
community served in various ways eg. proposed daiycare center, possible social
services support, possibility library could be visitor' center with info about Mills
Park & hiking trails (in development), Meeting Hous:e being taken over by non-
profit association to serve whole community, propos;ed summer music series
Otter Creek Music fest. In partnership with Barn Ope'ra of Brandon.

The Board can assist by sending Glen photos of library activiities with participants, and
coming up with detailed vision of what the Library will look: like.

New Business:
e Marcy Birmingham has rejoined the Board & will attend in April.
e Artand chocolate: June 10 in the tent, with rain location inside the Meeting
House.
¢ Brainstorming ideas for use of renovated library spa ce. Brief discussion to be
continued

Motion made by Mary Beth, seconded by Barb, to adjourn mieeting at 5:50pm. Approved
unanimously.

Next meeting: Tuesday April 18, 2023, 4:00pm, at Andres home
Respectfully submitted,

Kate Williams, Secretary



