Salisbury Library Board Meeting November 8, 2022

Board members present: Alison Metcalfe, Barbara Andres, Mary Beth Tichacek, , Kate
Williams (minutes), Gay Truax

Board members absent: Peggy Cox

Staff present: Ruth Bernstein

The meeting convened at 3:30pm

Secretary’s report: Motion to approve minutes for 10/11 made by Alison, seconded by
Mary Beth, approved unanimously.

Treasurer’s report: Alison reported that $36 received from sale of books, and another
$75 from Annual Appeal, which has now had 52 donors, and totals $2,915.00. Shelving
and shelf brackets were purchased from Capital Expenditures. ARPA2 money has been
spent down. We also paid for the 6 month subscription to the Addison Independent and
2 months phone bills. Actual vs. Budget expenses are approx. 35% which is appropriate.
Building use:

The state approved the historical paperwork r/t the well test, things look great! Septic
systems located adjacent to the well need to be documented.

Insurance: the Select Board approved increasing coverage to $200K. This would have to
cover cost of demolition in case of a claim for destruction of the building (eg. Fire etc)
White tables: Alison clarified that only 2 were bought, so none missing.

Mailbox: This would have to be located down the road next door to a neighbor. The
discussion attempted to weigh the inconvenience to Ruth of collecting mail from PO (PO
odd hours etc) against the ramifications of such a change (address change notifications,
change in letterhead for annual appeal, etc.) No decision was made, the matter was
tabled till Sept. 2023.

Policy for Juveniles borrowing books: Ruth will look over the policy example & discuss at
next meeting.

Window dressings: Kate & Gay will work on this, look into making valances. Consult
with Kathryn Schloff? Approach Neat Repeats for funding? Ruth will try to locate stored
curtain rods.

Library Director’s report:

Stats for September & October pending. October was the last month for food deliveries
from HOPE, but they will do this again next year for us.

Story walk: new story by Eugenie Doyle of Starksboro is up

Halloween party: 34 attended, down from previous years but still a good showing. Ruth
reported receiving 2 emails of appreciation for the event.

CLiF Rural Libraries grant: 20 attended the preschool event, including Duncan
McDougal, the founder of CLiF. 45 attended the early elementary event, and 29 the late
elementary. Duncan encouraged SFPL to apply again for the “Year of the Book” grant for
school and library. It pays for many events, plus books for all attendees. It amounts to



25K worth of goods and events. CLiF’s goal is to connect local Schools with local
libraries.

Upcoming events:

Eugenie Doyle interested in visiting, no definite plan yet.

Holiday Party will be Saturday December 3 at 5pm. Board members will bring goulash,
chili, Mac & Cheese. Mary Beth will contact Nancy from Grapevine Grill about donating
dessert.

Motion: Alison to purchase small artificial tree and 2 wreaths for Xmas decoration. Made
by Barb, seconded Gay, approved unanimously. Alison and Travis will put up the large
tree upstairs this Saturday (11/12)

Possible end of year fundraiser not decided, but Ruth will post reminder on FB to
contribute to annual appeal. There will also be a donation basket at Holiday party.

Schedule & Hours: There was discussion of needs for coverage upcoming -see Google
docs.

Building & Grounds:

Henry has the Library sign that came loose, and will rehang it.

Garbage: discussion about how to deal with this. Mary Beth offered to pick up recycling
every other week. Ruth will contact Sue at Town Office to see if they have a process we
could be part of.

Patron Registration Sheet: Ruth shared a very attractive document she has created

Budget Development Committee: May Beth, Alison & Ruth will draft budget for next
FY & present at next meeting.

Library Director Job Description: A motion to approve was made by Alison, seconded
by Mary Beth & approved unanimously. Mary Beth will ask Peggy to create a final copy
which will include Board approval 11/8/22, for the records.

Next meeting Tuesday December 13 at 3:30pm

The meeting adjourned at 5pm

Respectfully submitted,

Kate Williams, secretary



