Salisbury Library Board Meetiing April 15, 2024 (draft)

Board members present: Kate Williams , Alison Metcalf, Barbara Andres, Gay Truax, Marcy Birmingham,
Samantha Smith, Janet Mosurick, and sAlissa Shethar, Library Director

Guests Present: Willie Jansen

The meeting convened at 5:29pm.

Kate relayed the renovation planning nieeds floor plan details. Glen Andres is scheduled to meet with
architects to review the plan in two weesks. A subcommittee, focused on capturing and outlining floor plan
ideas, will need to meet in the coming two weeks. Three special meetings are scheduled to meet at the
library, April 21st at 10:30 a.m, April 28 th at 4:30 p.m,. and May 5th at 4:30 p.m.

Kate left the board meeting after the ar chitect plan update.

Secretary’s report:
Alison motioned to approve the Secreteiry’s report as printed. Janet seconded. Unanimously approved.

Treasury’s report:

Alison reviewed the report. The town paiid for the Addy Independent job ad, $320.00. Kip Andres was
contacted about the eroded gravel and had been filled in. Janet motioned to approve the Treasurer's
report. Gay seconded. Unanimously approved.

Library Director’s report:
e Alissa reviewed her web builde r report. Weebly recommended. The $10 a month version is
ad-free and supporis donation «collection.

® Also recommended is to purchease SalisburyFreePublicLibrary.com domain for a minimal fee, up
to $20 a year, dependent on se‘lected domain registry.

Marcy motioned to authorize Alissa to twuild a mock site, with Weebly without ads, and purchase a domain
name, SalisburyFreePublicLibrary.com.. Alison seconded. Unanimously approved.

Volunteer Information Form:

Janet motioned to approve the Volunte er form. Marcy seconded. Unanimously approved.

Collection Policy:
Alison reviewed highlights of the policy.

e Children’s parents decide what is appropriate material from the catalog.
¢ Procedure for when a patron challenges a catalog item, including steps for when a patron isn't
pleased with the library directoir’s final decision.




Marcy motioned to approve the Collection Policy as written. Gay se:conded. Unanimously approved.

Treatment of Gifts Policy:

Currently not accepting book donations.

Do not accept gifts with conditions or restrictions.

Do not give evaluation of gifts, for tax reasons.

Gifts of money over $2,000.00 and not for a specific purposse will be placed in an investment
account.

e Alison will be delving into the record retention policy next.

Janet motioned to accept the Treatment of Gifts Policy document. Marcy seconded. Unanimously
approved.

New Trustee and Nominee:

e Kate and Peggy terms expire December 2024.
o Need a trustee for 1 year 2024, end of this year, rollover {o- a 3 year. Propose Front Porch Forum
ad to advertise, as well as place an ad in the library.

Book Sale:

e Alissa to contact patrons who regularly check out DVDs an d offer the opportunity to claim before
they become part of the book sale. Next, focus on weeding/ out the audiobooks.

e Book sale will be located upstairs, with a tentative start datie of May 4th and end June 8th. To be
advertised in Front Porch Forum, the website, and social miedia.

Library Hours:

e Alissa will need coverage 1-2:30 p.m.Thursdays, for 5-wee:ks, while attending an online catalog
course. Janet and Barb volunteered to fill-in.

Travis is seeking concrete times to fill his allotted hours. Pr-opose offering him Sunday hours.
Propose Summer Sunday hours and re-evaluate at the enc of the season.

Janet volunteered to provide Sunday coverage 12-3 p.m., ¢or 1-4 p.m.

Sunday hours to begin May 5th.

Alissa booked “Maple Day”, a children’s music and entertai nment duo, to perform Saturday,
August 10th at 11 a.m.

® & o & o

Alison motioned to authorize open library hours, 1-4 p.m., starting May 5th. Marcy seconded.
Unanimously approved.

Art and Chocolate Update:

e lLast year’s poster is to be the branded direction for this ye:ar. —



Baker’s and sellers list is growiing. Confirmed 10% of the seller’s intake is for the library.
Help is needed setting up the teant.

A Front Porch Forum Ad will be: placed.

Carrie Aid will be donating a paiinting, for the silent auction.

Art and Chocolate sub-committ ee next meeting is April 18th at Barbara’s house.

*Post meeting, Kate confirmed not 20223’s poster but previous years (2022 or older) poster was selected
for this year's Art and Chocolate poster-
Other business:

Janet highlighted St.Albans Free Public: Library’s patron’s handwritten book rating insert. An inspiring
interactive experience that engages patiron’s.

Motion to adjourn made by Marc at 7:01pm and seconded by Alison. Approved unanimously.
Next Meeting: Monday, May 20, 5:30 at the library.

Respectfully submitted,

Samantha Smith, Secretary







