SFPL Board Meeting July 12, 2022

Board members present: Alison Metcalfe, Peggy Cox, Barbara Andres, Mary Beth
Tichacek, Gay Truax, Kate Williams (minutes)

Board members absent: Marcy Birmingham

Staff present: Ruth Bernstein

Guests present: Willie Jansen

The meeting convened at 3:30pm after a 3pm tour of the Town Office space currently
used by the Masons, and measuring of space by Glen Andres. See his email to Board w/
schematic.

Secretary’s report: Motion to approve minutes for 6/14 made by Barb, seconded by
Alison, approved unanimously.

Treasurer’s report: Alison reported that the recently launched Annual Appeal for 2022
has 16 donors so far, for a total of $1060. In 2021 the appeal had 57 donors for a total of
$4080. She also stated that we ended the last FY in good financial shape.

Librarian’s report:

Discussion of Tuesday free gleaned food program. Ruth will need volunteers to assist
with this, she will ask Melinda Hardt and/or Ivanka. A small fridge has been donated to
the library. Gay will bring tablecloths for the white table we can set the food on. Ruth
will publicize the program on FPF and the radio. Could also use baskets to display the
food.

Tom Verner appearance. A FB poll narrowed the date/time to August 15 (Mon) at 5pm.
The event will be held upstairs. Ruth will let Board know what help she needs to
prepare.

Ruth highlighted the donation of fridge and rocking chair by Bari Fallon. Also the fact
that we received the CLiF Rural Libraries Grant.

Ruth reported that Otter Creek bookshop took all the leftover books from downstairs.
Also, Transfer Station has a section for books.

Reconfiguring current space: no action on this until a subcommittee (Mary Beth and
Alison) meet with Ruth.

Librarian job description: Peggy & Ruth will work together on this.
Donor confidentiality: Alison thanks all donors. Question had arisen whether Board

should know identity of major donors. No action to be taken until we find out what
other libraries do about this.



Seed library: a posting on FB about this generated more than 9,000 views, and more
than 800 engagements, resulting in many customer visits.

Little Free Library: This was part of ARPA grant. After discussion, decided that Ken
will stain it, and he & Willy will install by the US flagpole beside Library.

Computers: Charlie Bain was in to work on them. He stated that circulation desk
computer will not take the new version of Windows . He recommended replacing it
within the next 2 years, does not need to be high end. Cost around $1000.

Or switch with library computer? Use is down since pandemic, but volunteers use them.

Town Office Space: Discussion included pros and cons.

Pros included the amount of space, which would allow for an office for Ruth, the
pleasant exterior approach and ease of handicap access, bathrooms, no baseboard
heaters, carpeting present.

Cons included that Town Office lacks the “soul” or ambiance of the current building,
toilets are at a fixed height designed for kids, that could not be changed since they drain
through wall, not floor, space is almost too big, or more than we need, parking would
need to be expanded.

Questions: is Town Office space up to code? What would it cost to renovate and move?

Next meeting: Tuesday August 9 at 3:30pm

Motion to adjourn made by Gay, seconded Barbara, approved unanimously. The meeting
adjourned at 5:30pm

Kate Williams, secretary



