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Salisbury Free Public Library Board Meeting
Librarian’s Report December 7, 2023

Programming
Since last meeting:

● Free Produce!
● Salisbury Community Potluck Dinner, Saturday November 11th
● Book Club, Thursday November 30th, Abundance

Going on Now and Ongoing:
● Stories and Playtime at the Library!

Every Tuesday, 10:30-11:30am A few stories and songs, then lots of time to play and
get to know each other. For kids 0-5.

● Crafternoons: Every Thursday Starting August 31st, 2pm. Volunteer Stephanie
LaFountain organizing.

● StoryWalk-Salisbury Conservation Commission made their own StoryWalk out of the
book ‘Animals in Winter,’ it is up now.

Coming up:
● Holiday Party, Saturday December 9th

Working on:
● Golden Dome Reading Group
● January Weekend Craft Time
● Books for Babies

Brainstorming ideas: Tom Verner, HOPE, Meg Madden family mushroom walk, Music/contra
dance, 802 Reptiles, game night/open house/kickoff, wild edibles dinner, Open House?,
Afterschool Cozy Classics Read Aloud, Eugenie Doyle, All School Visit?, Oxford Rug Hooking,
Human Library, George Bellrose, pet show/parade; Fall 2024: Soup and Suspense (Alison
working on)

Schedule/Volunteers:
● Janet continues to cover most Tuesdays 4-6pm
● Travis can come back for Saturdays starting 12/23. Current Assistant and Volunteer

Coverage Schedule.
● New volunteers: Izzy Fialko and John Melanson
● Some important procedures:

○ Please make sure to always schedule ahead with the library director when you
will be volunteering and what you will be doing.

○ Please don’t take on any library tasks without directions from the library director.

Professional Development:
● None this month.

https://docs.google.com/document/d/1fE2SORgI_rkPUuFWmYRKv-r6DQO8rJqVLToSM9sVhF8/edit?usp=sharing
https://docs.google.com/document/d/1fE2SORgI_rkPUuFWmYRKv-r6DQO8rJqVLToSM9sVhF8/edit?usp=sharing
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Collection/Resource Development:
● Redistributed adult fiction to make more room.
● Still working on going through/reorganizing picture books and children’s nonfiction.
● We need to think about new children’s books bins!

Technology/Computers:
● Nothing to report.

Building/Grounds:
● Nothing to report.
● Update on Town Hall Committee work?

Other/Administrative/PR/Grants:
● Would like to develop new library information brochures/bookmarks/trifolds?
● Sent out an email newsletter.
● Running a small add again as part of the Addy Indy annual chronology section 12/28
● Thank you to HOPE? CLiF?
● Defining board roles and responsibilities/further training
● Suggestion to hire anothing library assistant
● Need to work on a procedure for opening library for groups using the library to meet

during hours we are not open

Planning for the Future:

Start of visioning brainstorm.

Link to our current Strategic Plan

https://docs.google.com/document/d/1iKNuSoFc2WHMVd61b_jhbjYhq9nlkX7PIX7XnZejyX0/edit?usp=sharing
https://docs.google.com/document/d/1Gc0zIWJeAM__V8aN7UJcY6d_gYd7y4f4/edit?usp=sharing&ouid=112283258275667470691&rtpof=true&sd=true

