
 

 

Salisbury Library Board Meeting 
February 16, 2026 

 
 
Board Members present:  Alison Metcalfe, Janet Mosurick, Deb 
Brighton, Gay Truax, Kate Williams, Kathy Clarke, Lisa Durst, Sam 
Smith 
Board Member absent:  Chris Naylor 
Staff present:  Alissa Shethar 
Guest present:  Willie Jansen 
 
Call to Order 5:05 
 
Secretary’s Report:  Motion to approve minutes for 1/19/26 made by 
Janet, approved unanimously.  Minutes to be recorded and posted. 
   
Treasurer’s Report:  2025-26 apportionment received from Town.  
$15,966.97 available in budget. Rotary CACO grant being spent 
down for rent.  Motion to approve Treasurers report by Janet, 
approved unanimously. 
 
Library Director’s Report: 
Sustainable Library Initiative: Alissa has prepared presentation.  120 
modules will need to be completed, involving Board members and 
library patrons. 
Responding to ICE/law enforcement requests: discussion of posters, 
cards (“know your rights”) and Employees Only signs for designated 
spaces.  Alissa will ask permission of church for us to post these in 
library.  ALA guidelines can serve as library policy, & will be 
summarized into a quick reference guide so that whoever is at the 
desk will know how to respond in a situation.  If legal counsel is 
needed, we should call Town selectman to ask for Town lawyer.   
Librarian Certification: Alissa’s goal is to complete by May, 2026 
Kate to ask Glenn Andres for assistance in writing VT Humanities 250 
Anniversary grant application. Alissa will forward forms to Kate. 



 

 

Motion to approve librarians report by Gay, unanimously approved. 
 
Old Business: 
• Nominations to the Board: we currently have 9 members.  

Martha Robinson not ready to make a decision at this point. 
• Tech Night: this has been very well attended. Once a month 

(first Thursday) is good with our limited hours/resources. This 
can be revisited in future. 

• Patron messaging discussion: education of patrons on the 
problems/issues with eBooks etc. is seen as key, & should be 
done before implementing a new policy.  The communication 
infrastructure problems should be solved first in order to do this 
outreach. 

• Publicity for programs: Lisa gave an update on progress. A 
social media audit & website findability have been done.  
FaceBook continues to be an issue as most patrons are still 
going to the old inactive site instead of the new one.  A 
workaround is needed as old site cannot be deleted.  Sam will 
check into a redirect link for FB to the new page.  Old outdated 
links have been found in related library websites, eg.  Town 
website. National Libraries Week, flyers and other promo ideas 
were discussed. Kate motioned to allot $300 for 
Communications Group for their work in next 6 months.  
Unanimously approved. 

• Preservation Trust visit: Deb reported this was a success.  They 
have not given us any $$$ yet but we showed them that 
Salisbury is a vital community & library a very important element 
of that. 

 
New Business: 
• Gratitude:  Alison to Deb for her detailed reports and updates re: 

the renovation.  Kathy to Alison for the wonderful budget reports. 
Kate to Alissa for all her ‘behind the scenes’ and prep work that 
makes the library flourish. 



 

 

• Chris and Rob Naylor: awarded the Outstanding Philanthropists for 
Northern New England.  Rob passed away on Feb 8. Lisa motioned 
to approve a $100 donation to Addison Co. Home Health & Hospice 
in his memory.  Board members signatures & caring wishes 
collected & Kate will send to Chris in a card. 
• Sustainable Libraries Initiative: Alissa made a presentation 

slideshow to inform Board members about this.  She will call on 
Board members and patrons to get involved in completing the 
modules.  The library will greatly enhance the community and 
environment through this initiative. Gay motioned to approve the 
Sustainability Initiative and Policy, unanimously approved. 
• Lisa mentioned the documentary “The Librarians” on PBS, and will 

send a link. 
• Art & Chocolate: need to set a date.  National Library Week in April 

suggested but may be too soon to be able to organize.  The date 
will be firmed up at next meeting.  A committee to work on National 
Library Week was suggested, Kathy, Lisa and Gay volunteered. 
• Town Meeting (Feb 28) displays are ready.  Sign up lists for 

volunteers will be completed by Kate, copies made and placed on 
table at meeting.  Kate will be prepared to briefly address library 
move, volunteers etc at meeting. 
• Renovation update: Deb reported that negotiations with Silver 

Maple continue, to firm up what they can do with the budgeted 
amount. Work projected to start March 1. 

 
Next meeting Monday March 16 at 5pm.  
 
Kate motioned to adjourn at 6:52pm, unanimously approved. 
 
Respectfully submitted,  
 
Sam Smith & Kate Williams 

 
 



February	16,	2026	Library	Director’s	Report	
	
Library	goings	on…	The	story	time	kids	made	a	Valentine’s	Day	tree	for	the	library,	which	I	
think	should	be	a	new	tradition!		Things	have	been	a	bit	quieter	lately,	at	least	partly	due	to	
the	weather.		The	writer’s	group	that	was	meeting	here	Tuesday	evenings	has	decamped	for	
someone’s	home.	
	
Programming	

• Storytime	happens	most	every	Tuesday,	but	numbers	are	variable.			
• Two	great	workshops	with	Mirjam	Brett,	though	low	attendance.		She	says	she	

really	enjoyed	doing	them	and	would	be	happy	to	do	another.	
• Tech	Night	was	very	busy	this	month.		People	were	patient	and	we	addressed	

everyone’s	problems,	I	hope!	
• I	met	with	Lisa	regarding	advertising	and	PR,	and	she	recommended	several	things	

to	drive	trafEic	to	our	social	media	(such	as	closing	down	the	old	social	media),	but	
we’d	like	to	ask	for	your	help	as	well.		She	also	found	some	bad	links	to	our	website	
on	other	sites.	I’ve	sent	requests	for	all	to	be	corrected.		Thank	you	Lisa	for	your	
eagle	eyes!	

• I	would	like	to	start	working	on	a	new	series-	welcome	any	suggestions	for	a	theme.	
	
	
Grants	

• The	Summer	Programming	Grant	has	been	submitted.	
• I	wrote	an	AARP	Flagship	grant	application	for	the	ADA	entrance	and	parking	

spot-	Eingers	crossed.	
• Submitted	a	T-Mobile	grant	application	for	their	fourth	round.	

	
Filing	

• I	spent	some	time	this	month	creating	a	physical	Eiling	system	for	my	records	and	
doing	something	about	the	thousands	and	thousands	of	old	emails	in	our	inbox.		Our	
email	client	now	has	a	useful	set	of	Eile	folders	and	the	inbox	only	has	active	mail-	
about	20	messages	in	it.		

	
Responding	to	ICE/Law	Enforcement	Requests	

• A	patron	brought	in	some	materials	for	us	in	support	of	immigrants.		For	your	
consideration:	there	are	two	posters	that	we	could	put	up	and	cards	to	give	out.		We	
would	designate	the	kitchen	and	furnace	room	as	“employees	only.”		

• Posting	the	posters	will	be	taking	a	stand,	but	following	the	law.		The	chances	of	ICE	
coming	to	our	library	are	probably	low,	but	you	never	know.	

• In	any	case,	we	should	have	a	clear	policy	for	staff	regarding	law	enforcement	
ofEicers	coming	into	the	library	and	asking	for	patron	information	of	any	kind.			
Alison	has	asked	the	town	what	the	usual	procedure	is.		You’ve	seen	the	ALA	
positions	on	this	too—basically,	we	protect	patrons’	privacy	UNLESS	there	is	a	
judicial	warrant	or	a	subpoena,	in	which	case,	we	have	to	comply.	



• If	it	helps	at	all,	I’ve	visited	and	talked	to	all	of	the	sheriff ’s,	state	troopers,	and	local	
police	in	Addison	county	for	my	other	job	and	have	a	pretty	good	relationship	with	
them!	

• In	light	of	all	this	information,	what	is	our	stand?			
	
Disasters,	Cooling	and	Warming	Center	Designation	

• During	the	last	severe	weather	warning,	Kate,	Alison	and	I	had	a	discussion	about	
our	library	being	a	‘designated’	cooling	and	warming	center.		Basically,	during	severe	
weather,	the	state	puts	out	a	bulletin	encouraging	folks	who	need	access	to	public	
space	with	heat	or	air	conditioning	to	go	to	their	local	libraries	and	includes	a	VT	
Libraries	map.		We	are	on	the	list	and	on	the	map.		This	does	not	obligate	us	to	be	
open	outside	of	regular	hours	UNLESS	there	is	a	public	emergency	and	we	are	told	
to	be	open	by	the	town.		It	DOES	obligate	me	to	welcome	anyone	who	wants	to	come	
into	the	library	just	to	get	warm	or	cool	off	(or	‘get	tepid’	as	Alison	says	J).		The	
Vermont	Department	of	Libraries	and	Front	Porch	Forum	also	just	sent	out	a	bulletin	
saying	that	we	have	a	special	status	with	FPF	and	can	make	“urgent	announcements”	
during	disasters	or	severe	weather	if	needed	(but	only	in	emergency)-	it	would	be	a	
good	way	to	let	locals	know	that	we	are	there	in	this	capacity.	

	
Sustainable	Library	Initiative	

• Short	presentation	is	meant	to	give	you	an	overview	of	what’s	involved.	
• Both	the	presentation	and	the	policy	are	‘required	elements’	of	our	certiEication	

process.		There	are	about	140	modules	that	need	to	be	completed-	some	of	them	are	
quick	action	items,	some	of	them	are	longer	projects.		I	need	to	meet	once	a	month	
with	our	mentor,	and	join	a	monthly	zoom	meeting	of	the	Vermont	libraries	working	
on	certiEication.		(The	meetings	are	fun!		Especially	if	you	like	to	nerd-out	on	
recycling	weird	library	items.)	The	program	is	very	comprehensive	and	well	thought	
out,	but	not	‘quick	and	easy.’		It’s	not	meant	to	be:	the	modules	are	meant	to	get	
people	involved	and	produce	a	body	of	policy	and	practices	that	will	remain	part	of	
the	library	for	years	to	come.			I	will	be	doing	most	of	the	modules,	but	for	many	
others	we	will	be	forming	small	committees,	so	you	all	will	very	much	be	a	part	of	
this	project.	

• I	don’t	charge	the	Library	for	my	time	working	on	my	Vermont	Library	CertiEicate,	
but,	with	your	permission,	I	WILL	charge	the	library	for	time	spent	on	these	
modules	and	meetings,	and	want	to	be	sure	you	all	are	okay	with	that.		The	Vermont	
Library	CertiEicate	is	my	personal	education,	but	the	SLI	certiEication	will	belong	to	
the	Library.		It	is	my	hope	that	this	process	will	improve	our	policies,	streamline	our	
practices,	and	get	us	ofEicial	recognition	that	we	can	use	in	applying	for	funding.				
When	we	say	we	are	a	‘green	sustainable	Library,’	that	will	mean	things	that	are	
measurable	and	speci,ic.		We	will	be	tracking	the	reduction	in	fossil	fuel	use,	waste	
going	to	landEill,	community	building,	habitat	and	pollinator-friendly	plantings	and	
so	on	and	so	on.		It’s	my	hope	that	this	will	be	one	more	dimension	of	the	‘new’	
Salisbury	Free	Public	Library	that	we	can	all	be	VERY	proud	of!	

• And	now,	we	need	to	vote	on	the	policy	draft.	


