
Salisbury Library Board Meeting October 11, 2022

Board members present: Alison Metcalfe, Barbara Andres, Mary Beth Tichacek, , Kate
Williams (minutes)
Board members absent: Gay Truax, Peggy Cox
Staff present: Ruth Bernstein

The meeting convened at 3:40pm

Secretary’s report: Motion to approve minutes for 9/6 made by Alison, seconded by
Barb, approved unanimously.

Treasurer’s report: Alison reported that it has been a busy month. Another Annual
Appeal gift of $100 received. The summer programmoney has been spent. The ARPA2
grant is being used, half for gift bags for babies, including a book & info about the library,
the other half planned for adult STEM kits. Library World subscription has been paid
(for all our record keeping).
Building use: Otter Creek Engineering has started on septic design for the building.
Operating expense: about 30% of year’s budget spent so far.

Library Director’s report:
HOPE food deliveries: popular, but supplies are dwindling.
Story walk: new story by Eugenie Doyle of Starksboro is up
CLiF Rural Libraries grant: the plan is for 2 events , fall & spring. Each day there will be
a program for older kids, younger kids and also preschool. First event will be attended
by Duncan McDougal (founder of CLiF). The school has been provided $500 for books,
the library $2000. $250 also available for Kids & Literacy, plans in process.
Developing Plans/ideas: (see LD’s report) Ruth plans to implement at least one of these
possibilities.
Photo contest: Board members will take care of framing pictures, they will be hung on
wall, and a display of all the entries set up.
Professional Development:--see report.
Collection/resource development: Ruth is especially excited about the addition of a
fourth shelf to several of the bookcases, making room for a designated shelf for new
books.
New procedure for greeting new patrons: follow-up email with library number. Also
enter them in Library World, Overdrive ULM &Mail Chimp.
Addison Independent article about Salisbury Library coming up!
Ongoing issues: Mailbox needed at Library? Some package deliveries are made to the
new bench, however need to find out if USPS can deliver packages here. A mailbox
would replace our PO Box at the post office.
Furnace filters need to be changed? Ruth will email Town Clerk about this.
Alison will price valances to go with the window blinds.
Alison will check back to see howmany folding tables we purchased, currently can only
locate 2.



Jenny Dyer a Salisbury resident requested to use Library grounds for a yard sale. Would
there be liability issues? Ruth will check with Town about this.
Cards for kids: discussion around parental involvement. Decided we need a policy on
this. Both Ruth and Alison will research this (no set timeline)
Front door: suggestion to try Ivory Soap for sticking.

Old Business:
Library Director job description was reviewed and some changes made. Kate will
contact Peggy to implement these.

Recruit new Trustees: Barb will ask Pat Nowlan, Mary Beth will ask Higbee, Ruth will
ask Emily Sheehan about their interest in joining Board. Mary Drew possibly in New
Year

Inventory: Alison will check with Sue, Town Clerk to see if Select Board will discuss
increased insurance coverage.

New Business:
Shelves for used books are all full, need some new ones. Need for ongoing work on used
book sale.

Trunk or treat: Library will not participate.

Hallowe’en Party on Oct 31 at 5pm:MaryBeth will get pizzas, Peggy will bring 2 gal. cider.
Alison will set up a skeleton reading Stephen King in the library! Ruth will handle
publicity on FB, MBT will do FPF. Board members come at 4pm to set up

Coverage this Saturday: Ruth will check with Travis.

Volunteers: 2 responses from FPF posting. Aubrey Brenner is able to cover some
Tuesdays (4-6pm). Volunteer list sent out to Board with LD report.

Next meeting: Tuesday November 8 at 3:30pm at the library

Motion to adjourn made by Alison, seconded MBT, approved unanimously. The meeting
adjourned at 5:30pm

Respectfully submitted,

Kate Williams, secretary


