Salisbury Library Board Meeting Minutes 9/16/24
Linds for the windows
Board members present:Barbara Andres, Peggy Cox, Kate Williams, Gay Truax, Marcy
Birmingham
Library Director: Alissa Shethar
Guests: Willie Jansen

Secretary’s report: Moved to approve by Marcy. Seconded by Kate. Unanimously approved with
the change of Christina’s name.

Treasurer’s report: Moved to approve by Peggy,secondedbyBarbara, unanimously approved.

Librarian’s report:

Had a great children’s event with Ashley Wolff. 28 attended.

Storytime is still planning a visit to Blue Ledge Farm.

Will report events around “Gather” to VT Humanities.

Movie night: Will hold at 1:30 on October 27. Gay will bring popcorn and Marcy will get blinds for
the windows. Board members will do advertising as Alissa will be gone just prior to the event.

Basket Weaving class with Kris Andrews in November. Attendees will pay for materials and
something for the class. The Library will make up the remainder for $250.

Grants: Have applied for Jordan Miller Storytelling, Vt Libraries Courier, and PLA Digital Literacy
Training. The latter would provide training modules as well as $5000 to be used to purchase
new laptops.

Will also apply to Neat Repeats.

Computers:Charlie Bain has recommended 2 Dell All-In-Ones and one mini Mac with monitor.

Coverage for Alissa’s absence: Travis will do Tuesdays, Julie will do Thursdays, and our
experienced local librarian, Chris Naylor, will do Saturdays and cover the handling of ILLs.

If any of these cannot make it they should call Kate and Kate will send out an email request to
the Board to get volunteers.

Old Business:

Website and Facebook: Alissa will ask a friend to sharpen up the picture on the website.

Phone: Kate spoke with Verizon and we can get their service for an initial fee of $100 and $20
monthly thereafter. Much better than our current $100/month!

Alissa will check with the state about recording meetings. Hopefully, we can read the minutes.
Disaster Plan: Case holding phone #s in top right drawer. Kate moved to accept plan, seconded
by Gay. Unanimously approved.

New Business:
Poor attendance on Sundays. Will discuss further in November.
Turkey Raffle: Will discuss in October



Garbage disposal: Willie or Marcy will take following our monthly meeting.

Willie will be gone in the fall so Kate will take in October, Peggy November, and Marcy
December.

Moved to adjourn by Marcy, second by Gay. Unanimously approved.

Next meeting: October 28th 5:30.

Respectfully submitted,

Peggy Cox, Secretary



September 16, 2024 Library Director Report

Library goings on...

We had a really great children’s event with local author/illustrator Ashley Wolff.
Thanks so much to the trustees and volunteers who baked goodies and helped with
the event.

There are still plans for a Children’s Storytime Farm Visit to Blue Ledge Farm. I
have checked with the town about liability insurance, and we would not be covered
because Christina is not an employee. However, if parents sign a liability release,
and if parents drive their own children, Blue Ledge’s liability insurance would cover
them at the farm. I also talked to Hannah at Blue Ledge, and she said there will be
new kids coming in November; otherwise wait until spring.

I need to report all the events and activities that have happened in conjunction with
Gather for the report to VT Humanities. I know the book club met and discussed the
book, and the Storytime group did an art project about pets. Did the church group
also discuss the book? I didn’t get enough commitment for a dog walk, but it sure
was fun talking to people about it.

We have everything we need to hold our first Movie Night the weekend of
Halloween. I have both Wallace and Gromit Curse of the Were-Rabbit and Tim
Burton'’s Frankenweenie, as well as DVD player that is compatible with our projector,
although I need to test it to make sure everything works together. We need
POPCORN.

Stephanie has promised to start up Crafternoons this month, but it has not
happened yet.

I've arranged with Kris Andrews to offer a Basket Weaving Class in November.
The understanding is that people signing up would pay for their materials, and
something toward the cost of the class, but that the library would also pay toward
the cost of the class ($250). If there is enough interest, she would be happy to do a
second class that month or later.

Grants

I've applied for a Jordan Miller Storytelling Grant (which would pay for a
performance by a professional storyteller), the VT Libraries Courier Grant (which
would cover up to $800 of our ILL courier costs), and the PLA Digital Literacy
Workshop Training Incentive 2024. This last would be a double bonus for our
library. It would provide digital literacy training modules for programming AND
$5000 that we could use to buy laptops, tech coaches and other things. I also talked



to Neat Repeats about what they need for their grants, and it’s very straightforward,
so that should be done by the end of this week. Keep your fingers crossed!

Computers for the Library

Charlie Bain, who helped SFPL choose and purchase the computers we currently
have, sent me a great set of parameters and recommendations for what we should
purchase to replace them. If the Trustees are agreeable, and one of these technology
grants comes through, [ would like to purchase two Dell computer all-in-ones (they
are so much easier to move), and one mini-mac with a monitor. I know there is some
reluctance among volunteers about using a mac, but [ am happy to show anyone
how to use it. The main thing is, once the computer is on and the internet browser is
open, there is NO DIFFERENCE. So using Library World and Clover for ILLs would
be exactly the same. Using Gmail and google sheets would be exactly the same.

Coverage while Alissa is away in October

First of all,  am VERY grateful that you all are okay with me being gone for three
weeks. [ know it is a lot. The trip has been planned for over a year, and I'm very
excited about it. Right now, it sounds like Travis could cover Tuesdays, Julie could
cover Thursdays, and our experienced librarian local could cover Saturdays and do
the ILLs then. I need to check with each person and make sure all the dates are
good, and that they all have the training/refresher that they need. I am sure we will
also need volunteers to cover if any of this falls through. I have pre-ordered some
new books so they will be there in October, and [ hope we get them before I go, but
we may need someone to pick them up from The Vermont Bookshop if not.

Finally... there are two very young fox kits who play in the lane behind the library.
Adorable! It's really great to watch them from the Children’s Room, but I've also been able
stand by my car and watch without disturbing them.



