Salisbury Library Board Meeting December 13, 2022

Board members present: Alison Metcalfe, Barbara Andres, Mary Beth Tichacek, , Kate
Williams (minutes), Gay Truax

Board members absent: Peggy Cox

Guests present: Paul Vaczy. Glen Andres, Ken Tichacek

The meeting convened at 3:30pm

Discussion ensued about future location of library: The Town Office space will be
vacant as of Jan1, 2023. It would need shelving, bathroom renovation, and space for
Historical Society. Large grants for libraries will be available in 2023. In order to apply,
a decision will need to be made as to future location of library. It was suggested that 2
options be presented at Town Meeting in March, followed by an assessment of
community feeling (postcard poll?), before deciding on location. The status of current
building has been thoroughly assessed (see Alisons account). However, a lot of work is
needed before a proposal could be made for Town Office. This would include developing
a vision of how the space would be converted/used, hiring a contractor to give us a
budget for the work & sketch the layout. The Egans should be included for ideas on
Historical society.

Decisions: 1) reserve a spot on Town Meeting agenda for a presentation. 2) Form a task
force including Board member(s), Library Director, Town select Board member(s),
historical society, conservation commission. Suggestion to put out call for TF members
on FPF, also Ruth would have a good idea of who would be interested.

Secretary’s report: Motion to approve minutes for 11/8 made by Mary Beth, , seconded
by Gay, approved unanimously.

Treasurer’s report: In the tentative budget for FY 2023-24 developed by Alison and
Mary Beth the major changes are to replace our Brandon agreement with an ILL courier,
and to add administrative hours for Ruth -3hours/week - as well as staff pay raises.
These changes would require an increase of $22K pa from the Town.

A motion to join the ILL was made by Mary Beth, seconded by Barbara, and approved
unanimously.

A motion to approve request for $22K budget increase was made by Kate, seconded by
Alison, and approved unanimously.

Library Directors Report: Ruth reported on programming & events. Volunteer
Stephanie who led the ornament making has many ideas for crafting programs. Author
Eugenie Doyle is also interested in participating in a library event, TBD.

Volunteer needs for upcoming open days discussed. A new volunteer, Justin Boyer and
his son Hawkins, will cover every other Tuesday 4-6pm.



New: Palace (online ebooks & audio books) is now available.

The front door is fixed! Secretary to write thank you to Jim Reilly. Also, sign fixed by
Henry Haskell.

[t was suggested that the unwanted rocking chair be put outside with ‘Free’ sign.

Old Business:

Electrical issues: stair light to be addressed with Paul in January.

Holiday Party: Need for water to drink, as well as more cookies. Need for a rain date
discussed. Motion to have a rain date for next day was made by Mary Beth, seconded by
Kate, and approved unanimously. Secretary to write Thank You letter to Grapevine Grill
for desserts.

New Business:

Terms for officers: according to our by-laws, January 2023 will begin the assignments of
term limits for each Board member. This will be discussed with goals to vote on it at our
January meeting.

Christmas bonus: a motion was made by Mary Beth, seconded by Barbara, to give Travis
a $50 bonus, to be paid from Miscellaneous funds. Approved unanimously.

Mary Drew has let Gay know that she will not be joining the board in January, but would
love to help in other ways, such as baking, etc.

Motion made by Mary Beth, seconded by Gay, to close meeting at 5:30pm. Approved
unanimously.

Next meeting: Tuesday January 10 2023, 3:30pm at the library.
Respectfully submitted,

Kate Williams, Secretary



