Salisbury Library Board Meeting February 21, 2023

Board members present: Alison Metcalfe, Barbara Andres, Mary Beth Tichacek, , Kate
Williams (minutes), Samantha Smith

Board members absent: Peggy Cox, Gay Truax

Staff present: Ruth Bernstein

Guests present: Willie Jansen, Glen Andres

The meeting convened at 4:00pm at the Andres’ home.

Secretary’s report: Motion to approve minutes for 1/17/23 made by Alison, seconded
by Mary Beth, approved unanimously.

Treasurer’s report: We are currently at 67% of budgeted expenses, at about 2/3 way
through the fiscal year. Our $22K budget request is in the town budget, not a separate
item.

Ruth is in charge of the Rotary grant application. It would be used for new shelving for
childrens books. Rotary members who have volunteered could help with assembly.
Neat Repeats will likely donate money for replacement circulation computer.

Mary Beth will fill in for Alison during her upcoming 6 week absence on vacation. Kate
& Ruth will handle accessions.

Motion to approve Treasurers report by Mary Beth, seconded by Barb, approved
unanimously.

Library Directors Report: See Attached.

Storytime has averaged 5-8 attendees every week.

Social Issues Book Club meeting has been postponed while more publicity is planned.
Legislative Breakfast will be simple this year. Ruth will contact Laurie Cox in case
anything needed from Library Board.

Tuesday 4-6pm shift needs volunteers as Aubrey is leaving. Some open shifts are listed
on Volunteer sign up document & Barb will contact LeeAnn Golper who might volunteer.
New bookshelves have been installed, greatly expanding room for books.

7 Days paper now available inside Library.

Sam & Mary Beth volunteered to make cookies for the Gardening Roundtable on 3/1.
Various ideas were floated for the Craft Time including Ukranian Easter eggs & paper
folding.

Willie volunteered to refurbish the picnic table.

Ruth & Glen will attend the 2/28 webinar on Capital project funding.

The catalog system Library World will eventually need to be replaced. It does not
communicate with other systems such as Palace and Libby.

0Old Business:



Policy on Library Use draft by Sam & Alison was discussed at length & several changes
were agreed on. It was noted that the Select Board does not endorse use for personal
reasons such as work.

Reasons for such requests at present are mostly the poor wifi in Salisbury. Broadband
will be available in the future in the village.

Town Hall project: The Building Committee is up & running & will use grant writing
support to apply for the available money. Members are Glen Andres, the Egans, Deb
Brighton, Justin Boyer, Ken Tichacek, Gay Truax, Alison Metcalfe.

Engineers report: Jeremy Rathbun & his colleague volunteered their engineering
expertise. The Town will pay for water to be brought to the building.

National Housing Conservation Board has State money for public buildings that we can

apply for.

New Business:
Town Meeting March 4: Mary Beth will attend with the Display Board that Alison has
had enlarged & mounted on foam board. Ruth will also try to attend.

Motion made by Barb, seconded by Mary Beth, to adjourn meeting at 5:40pm. Approved
unanimously.

Next meeting: Tuesday March 21, 2023, 4:00pm, location TBD
Respectfully submitted,

Kate Williams, Secretary



