
Salisbury Library Board Meeting Minutes 8/9/2022

Present: Barbara Andres, Peggy Cox, Ruth Bernstein,Gay Truax, Willie Jensen,Marcy
Birmingham, Alison Metcalfe

Secretary’s report from July approved.

Treasurer’s report: Alison
Income: 2,400 from annual appeal, 589 from ARPA2 grant, 250 from anonymous donor.
Expenses: 2,742 for new collection media, online media, salaries, and routine expenses.
Investment account up $850.

Director’s report: Ruth
Just today we had visits from 41 patrons including visits for the Community Cafe food truck
sponsored by the Bread Loaf Mountain Zen Community and the food shelf of free gleaned food
from local farms in Collaboration with HOPE .
Family fun boxes have been distributed. 36 of 40 available.
Magician, Tom Verner will give a program on 8/15 at 5:00 upstairs in the library. Gay and Alison
will bake cookies.
CLIF summer readers program will be held at Branbury on August 29. Free books will be given
out and there will be a storyteller.
We have $150 from a Vermont state grant to be used. Ruth would like to hold a Salisbury
photography competition. She would print the entries and display at the library. Members of the
board thought this was an excellent idea.
Ruth will be on vacation next week and Travis will cover her hours on Tues and
Thurs. Mary Beth and Marcy will cover the 4-6:00 slots in her absence.
Peggy will pick up the produce from HOPE on Tuesday.
Ruth will start working from 10-12 on Tuesdays in addition to her regular hours.
Neighbors would like to borrow our white tables at Thanksgiving. We approved this as a
non-traditional lending item.
Peggy will meet with Ruth after her vacation to review the Director’s job description. Mary Beth
will look into the details of using the courier service. It would cost us $500 over what we now
pay to Brandon Library.

Glenn Andres: Glenn spoke to us about the possibility of receiving a grant from ARPA for
Vermont libraries. The Vermont State Libraries will receive 16.4 million to distribute.
Applications will be accepted in 2023 and all funds must be used by 2026. Glenn emphasized
that this process will be very competitive and we must start now to gather all the information
necessary for our application.
We agreed that the first step must be to vote on whether to stay or move. This grant would be
appropriate to use for the move to the town office building.
We would need a feasibility plan for use of the space including contractor’s estimates.
We would need to get approval in writing from the Select Board.



Items needed:
A schematic plan with layouts for use of the space including meeting space and space for the
historical society.
Description of how space might accommodate additional services for the community.
Use of our historical curtain.(It will fit at one end of the space)
Document all the various programs that the library supports. This must be emphasized in the
application.
Alison reported that we have permission from the Rotary Club to use their $2,000 for any
purpose so this could be used for engineer’s to evaluate the building’s needs. Glenn suggested
that, if we go forward with this plan, it would be helpful to make a presentation at the Town
Meeting in March to enlist community support.

Other: We will need to take an inventory of all the books, furniture, and equipment in the library
so that the Select Board can adjust our insurance coverage.
Alison will be on vacation from Sept 9-22nd. We will be moving our board meeting to Sept 6 so
that Alison can attend.

****Please note: Next meeting will be September 6 at 3:30 The FIRST Tuesday

Respectfully submitted,

Peggy Cox , substitute secretary


