Library Board Meeting 6/24/24
(Alissa taking notes in Sam’s absence. Please forgive errors.)

Present: Peggy Cox, Alison Metcalfe, Willy Janssen, Gay Truax, Barbara Andres, Janet
Mosurick, Alissa Shethar.

Miscellaneous: The children’s shelves will come soon. Will try to arrange delivery on a
Tuesday and muscle them into the building with Town road crew help. The appeal letter
should go out the first week of July. Letter stuffing party at the library on June 2, 1pm.

Secretary’s minutes unanimously accepted.

Treasurer’s report unanimously accepted. We did surprisingly well with Art and
Chocolate, given the weather, the conflicts and the lack of foot traffic. Book sale total is
higher than previously reported due to some recent donations.

Henry Haskell has offered to help shuffle remaining books to Monroe St. Any one going
that way is more than welcome to take a box.

Librarian’s report accepted. (See separate document.) Board looked at Alissa’s
proposed changes to policy documents and had some suggestions. We will vote on
changes at the next meeting.

Art and Chocolate went well, but revenue not as good as last year, for many reasons.
Discussion about how to improve next year. Move to another date? Stay in June but not
graduation weekend? Better and more signage?

Library screen door: Willy got an estimate at Lowe’s for $230, but it will probably be
more given the height of the doorway. Alissa thinks she can get a custom magnet door
on line for that price, and will investigate.

Air conditioner: Travis and Willy put the old one in during the meeting. It works fine,
but is pretty loud. Alissa to do some research about getting a newer quieter more
efficient one.

Grant update: Proposed that we do not apply for Walter Cerf this year, as we may need it
more next year.

Facebook update: We are still posting through Ruth’s account (thank you, Ruth).
Facebook has been beyond frustrating with ever more hoops for us to jump through, and
finally cancelling our ticket after we’d sent them everything they asked for. We will
apply for admin control again. Suggestion that we set up a dummy personal account
under the name Sal Isbury. Sal would need a drivers license though?

Ideas for special events discussed. Technology help night (VTLib has people for this);
Retirement planning night (banks have folks who will come to talk); Signing up for



Medicare (we recently got a rep who helps folks with this); Advanced Directives; how to
avoid scams; and movie nights!

Next board meeting: July 22 at 5:30 pm



June 24t Library Director Report

Library goings on... fewer programs, but a great Book Sale and Art and Chocolate event, in spite
of the rain. Veggies are back. Lots of new books.

We got the VT Humanities grant for Gather, which will be Book Group’s pick for August.
There are two free Speakers available in conjunction with this book, A Bridge Across Our
Two Vermonts with Recovery Vermont Executive Director Will Eberle and Writers for
Recovery Workshop with Bess O’Brien and Gary Miller. Should I book these for fall?
Would there be interest? We also got many more books than requested. I've asked if this is
not a mistake, but in the meantime, help yourself to a book?

Summer reading challenges are underway, and yes there are prizes. [ am having some
trouble setting up Beanstalk and have submitted a ticket. We will be getting $500 in

children’s books from CliF as mentioned before. Several local kids have signed up for the
challenge, many more adults have promised to read three books about the environment.

Can we organize a bucket brigade to get the books upstairs to Monroe St. Books? I called
them, and they want us to bring them over a box or two at a time so they can absorb them
more easily.

The Passage of Vermont Act 150, “An Act Relating to Vermont’s Libraries”-- what it means for us.
[t requires libraries to have policies that align with the First Amendment and anti-discrimination
laws, and it strengthens legal protections for libraries and library workers throughout the state.
The act grew out of a report by library workers which was intended to give the legislature a real
picture of the current state of the state’s institutions.” VTLib has told us that there will be language
help for drafting new policies regarding the change in privacy protections that will shift from
patrons 16 (and older) to 12 (and older). The act does not go into effect until 2025.

Suggestions for changes to our Collections Policy: see draft.

There has been an extended discussion in my Library Administration class about collections
policies, partly in response to Act 150. Specifically, strategizing how libraries can best
protect themselves against challenges and lawsuits that are beginning to happen in
Vermont, but which are raging in other areas of the country. Rumor has it that people travel
around the country, walking into libraries and challenging books in their collections, even
though they may not even live in that state.

The first recommendation has been to describe objective parameters for the library
collection instead of defining the collection by the community itself. While Ilsley, whose
policies were treated as models for the class, starts off saying it maintains “a diverse
collection that supports the cultural, informational, educational, civic, and recreational
needs of our community,” like we do, it goes further to state parameters. “Materials will be
representative of a broad range of human experience, reflecting the origins, age, ethnic,
religious, racial, sexuality, gender identity, and socio-economic diversity of the local and
global community.” It also states that materials will not be excluded from the collection
simply because they reflect any of these perspectives. This helps protect the collection from
broad challenges. The goal remains to maintain a diverse collection that supports the



needs of THIS community, but [ would appreciate having more robust language in case we
are challenged.

The second recommendation is to add a few more hoops to the request for reconsideration.
Ask them if they’re patrons of our library, and if they’ve actually read the book and what
exactly they object to.

Website update- have tools back but have had very little time. Sam is helping both with
Wordpress instruction and with planning. We met on Saturday and agreed to a basic structure for
the site. Now I just need time to start building it.

Christina’s plans for story hour. Flyers for summer camps, Lake Dunmore associations. Are there
other places we should flyer?

Could we balance Tuesday and Thursday hours a bit?

Can we please get an air conditioner, if Willie and Travis were not able to put it in yesterday? VT
would like to promote Libraries as cooling centers, but we are not in a position to do that yet.

The Librarian dreams of organizing a movie night.



