Salisbury Free Public Library Board of Trustees Meeting Minutes 02-08-2022

Present: Barbara Andres, Ruth Bernstein, Marcy Birmingham (via telephone), Willie Jansen, Mary Beth
Tichacek

Secretary’s Report: Minutes of the last meeting were read and approved.

Treasurer’s Report - See Treasurer’s Report on file. It was decided to increase the amount of money
used for Green Mountain Consortium from $40. To $50. per month for both audiobooks and ebooks.

Librarian’s report — See attached Librarian’s Report. Sometime this summer, Libby will undergo some
changes and its new name will be Palace. More information to come.

General: The revised issue of the by-laws was reviewed, and the by-laws were passed unanimously.

Names given for possible new trustee members were Mary Drew, Jody Brakeley, Kate Williams, Stephen
Beck and Ashley Wolff.

There have been no patrons coming in during the new hours — closing at 6:00 on Tuesdays. We will try to
keep announcing these new hours as much as possible — particularly at Town Meeting.

Alison will assist with the Story Walk. A book by Ashley Wolff will be used.

It was reiterated that the library is now insured for $50,000. The roll-over for the policy is in October, so
we must come up with a more realistic evaluation of the worth of the building and everything in it in
September.

Mary Beth and Ruth will meet to discuss the possibility of an on-line auction as a fund raiser.

We will meet again this Thursday, 2-10-22 to continue our work on our Strategic Plan. This will be held at
the library at 2:45 pm.

Next regular meeting will be held on March 8, 2022, at 3:30 pm.

Respectfully submitted,

Mary Beth Tichacek, acting secretary



