Salisbury Free Public Library Board Meeting
Librarian’s Report October 11, 2022

Programming:

e Step Side: e StoryWalk: UP NOW!! “Sleep

e Meetings: Tight Farm” by local Eugenie Doyle
e Free Gleaned Food: e Book Club

e Photo Contest, “Summer In VT”

Coming up/going on now:

*Free Gleaned Food from Local Farms (Collaboration with HOPE), Tuesdays all fall
*StoryWalk (with Salisbury Conservation Commission): new story has arrived. Should be
displayed soon.

*Halloween Party Monday October 31st at Spm, Pizza, Cider, and costume fun (Library Board
event)

*CIiF Rural Libraries Grant (collaboration with Salisbury Community School), School year
2022-23

*Book Club

Developing plans/Ideas:

Brainstorm level ideas: Librarian’s book club, Cozy Classics Read-Aloud Book Club,
Storytime/Playgroup, Soup and Suspense (Alison organizing), Photo contest celebration?,
Pollinator Talk (Higbee to organize), Opening celebration for activity backpacks from ARPA
grant? Aging/death? THC? Another local author? Alexander Wolff and David Moats? Katherine
Arden? Gardening ‘club’? Bee People? Bee hotels? Bernie Mittens (Higbee)?

Fundraising/Donations: No events scheduled, some booksale to patrons and to other libraries,
and annual appeal action.

Schedule/hours:
Volunteer hours 4-6pm Tuesdays: Aubrey B. new volunteer who can do some started last week, |

will do the Tuesdays with Staff meetings, other volunteers signing up as they can.

Professional Development:

9/22: Vt Dept of Libraries, The Americans with Disability Act: What Libraries Need to Know
(Microsoft Teams) 10-11:30am

9/29: Golden Dome and Red Clover Award Conference (Zoom) 10-11am and 1-2pm

9/30 Vermont Libraries Association, Library Tour and Training, 10am-3:30pm (In-person!)
10/7 VT Dept of Libraries, Small/Rural Libraries Roundtable 10-11am (Microsoft Teams)



http://root.evanced.info/vtdol/evanced/eventsignup.asp?ID=2738&rts=&disptype=&ret=eventcalendar.asp&pointer=&returnToSearch=&num=0&ad=&dt=mo&mo=9/1/2022&df=calendar&EventType=ALL&Lib=&AgeGroup=&LangType=0&WindowMode=&noheader=&lad=&pub=1&nopub=&page=&pgdisp=

Collection/Resource Development:

Continuing going through each children’s section, weeding, entering, relabeling,
reprocessing, inventorying and purchasing new books for each section. Continue work on
Easy Readers (to be renamed). Paul Post Grant used for purchasing new books.

Still looking for a volunteer for shelf reading-to start with adult fiction.

Put in new shelves in the adult fiction section and did some weeding, making room for
more and a designated shelf for new books! Working on labeling.

I signed up to be in the second round of pilot libraries offering Palace (happening now).
This is an alternative to Libby/Overdrive that is supposed to allow patrons more ebook and
audiobook choices for less cost to us. To begin with I believe it is all free to us. [ am
working on setting this up.

Technology/Computers:

Nothing to report.

Building/Grounds:
Ongoing issues:

e Front door sticks badly (tape on latch works to make it easier)

e Henry Haskil indicated he could make a picture book bin for us in the future matching
what we already have, but maybe we need to work on a new design—two levels—to fit more
books. Also want to ask him about making us a wooden game.

e [ plan to ask Henry Haskil to work on our library sign.

e Picnic table-Travis to fix? Ask Kip for wood?

e Need to get rid of the broken rocking chair.

New updates:

e Patron used the upstairs as a work area/private phone call area for the first time. Make it
nicer and promote this maybe?

e Used book sale needs to expand upstairs—looking for a volunteer to coordinate!

e New bench purchased with ARPA 1 money has been set up thanks to Mary Beth and Ken.
It looks beautiful, gets many compliments, and is getting use for sitting, step-side pickup,
and packages!

e Phone is static-y. Have not figured out why.

e Small curtains?

e New water jug—thanks Willie!

e Filters for furnace?

e Books and boxes that need to go

Other/Administrative/PR:



It seems we are missing two of the folding white folding tables? Anyone know where they
are?

Thankyous: Breadloaf Zen Community (summer free snack truck and entertainment).

I did a MAJOR email cleanup (i.e. deleted/reorganized 1,000s of emails, created a new
folder system, and new contact system including a separate volunteer email list). Need to
do google drive next.

Finished reporting on Summer Programming Grant (Tom Verner and Photo Contest)
provided by VT Dept of Libraries.

Working on finishing spending and reporting ARPA 2 (Welcome Baby Book Bags and
Adult STEAM Kits).

CLiF Rural Library grant: Watched a training. Working on choosing and ordering our
$2,000 worth of children’s books for our CLiF grant as well as coordinating events. There
will be a storyteller event at the school in late and storyteller event and book giveaway for
preschoolers in late fall, and then each of these events again in the spring.

PO Box necessary?

Jenny D. has asked about using the outside area in front for yard sale. She would be
interested in donating a small amount of profits to the library.

Updated board, staff, and volunteer lists.

I have created a new procedure of greeting new patron’s with a welcome email. It includes
their library number and a quick intro to our offerings. It has been greatly appreciated to
have all this information that they can save and easily reference. Besides the email, new
patron’s are also now entered into three databases: LibraryWorld, OverDrive ULM, and
MailChimp.

I am working with the Addison Independent to do a special column about Salisbury
Library. I had written asking to do something about all Addison County libraries and they
asked me to go first.

Made a volunteer google form_https://forms.gle/6z0V7MS0AqY6G9vr6. Really need to
recruit/work on! Our priority need is driving books back and forth from Brandon.

Had so many new patrons we ran out of new patron registration cards! Need to figure out
new ones.

o Also need to figure out how to work with the school on getting kids new cards. One

teacher at Salisbury reported she uses Libby with the kids.

Perhaps time to revisit mission and vision?
Worked with Peggy on job description
I am trying to have packages sent here rather then home. This will add to the trash and
recycling.


https://forms.gle/6zoV7MSoAqY6G9vr6

ADULT KID'S AUD INT PRO REFE NEW ME VOL NON
PATR BOOK BOOK I0 ER PAS GRA RNC PAT ETI UNT TRADITIONAL Overdri

DATE ONS S S DVDs BK NET SES M E RON NG ILL EER ITEMS ve Kanopy

3 pairs snowshoes
January 41 52 35 1 1 2 0 19 12 0 0 5 14 1 wildlife camera 100 8

4 pairs snowshoes
February 52 48 28 1 0 0 2 23 7 2 0 10 6 1 wildlife camera 78 1
March 85 65 42 3 0 3 0 51 12 4 0 12 21 3 puzzles 91 6

2 puzzles
April 121 7 51 4 0 3 2 79 9 6 3 18 12 1 wildlife cam 82 6
May 133 83 21 2 0 6 0 79 1" 5 2 1" 14 1 wildlife cam 90 6
June 143 88 62 3 0 12 1 136 3 5 0 7 27 0 90 7

1 wildlife cam
July 165 89 59 3 1 5 3 67 6 6 7 4 21 2 ukulele 105 6

1 wildlife cam
4 puzzle/ games

August 270 132 70 6 0 1 3 248 7 8 0 5 17 3 ukulele 121 6
Sept
October
November
December

2022 So
Far 1010 628 368 23 2 32 11 735 67 36 13 68 132 27 757 53

2021 515 669 623 121 8 12 8 543 156 29 42 100 140 18 4 914 113
2020 53 260 225 113 3 4 1 137 41 8 54 797
2019 1158 529 264 282 13 205 11 590 116 19 239 52 4.5 6 6 735



October 2022 Volunteer Schedule

Brandon Library ILL Courier Drop-off and Pick-up Schedule

Drop-off (from Salisbury to
Brandon)

Needs to be to Brandon by 9:30 am
Thursday

Pick-up (from Brandon to Salisbury)
Books ready around noon. Please call Brandon
Library at 247-8230 to see if books are ready.
Ideally getting them back to me at Salisbury
before | leave at 4 so | can get them to people
waiting.

529
164 Peggy 1616 Mary-Beth
10/11 Peggy 10/13 Mary Beth
10/18 Peggy 10/20 kate
10/25 Peggy 10/27 Mary Beth

Tuesday Evening Volunteer Open Hours 4-6pm

10/4 Kate
10/11 Ruth
10/18 Aubrey
10/25 Mary Beth




Other Library Needs:

Book covering Mary Beth
Book sale organization

Entering books in LibraryWorld Alison & Kate
Shelf Reading (making sure the books are in order) Kate
Shelving Marcy

Take trash and recycling

Mary Beth




