Salisbury Library Bozard Meeting June 20,2023

Board members present:Alison Meticalfe,Barbara Andres, Mary Beth Tichacek, Peggy Cox,
Samantha Smith, Janet Mosurick,Riuth Bernstein, Director.

Board members absent: Marcy Birmingham, Gay Truax,Kate Williams

Guests present: Willie Jansen

The meeting convened at 3:30 at the library
Secretary’s report:Motion to approv'e minutes for 5/23/23 made by Barbara, seconded byAlison,
approved unanimously.

Treasurer’s report: Praceeds from Awt and Chocolate fundraiser= $1,261.

We have spent $800 more than budigeted and will need funds to get through the next 2 weeks of
this fiscal year. Alison asked that thes board approve an extra $1,000. Motion to approve
spending up to an additional $1,000, if necessary, made by Mary Beth and seconded by Sam.
Approved unanimously.

Motion to approve budget for fiscal year 2023-2024 made by Mary Beth seconded by Alison.
Unanimously approved.

Motion to approve Janet Mosurick eand Marcy Birmingham as trustees-at-large made by Mary
Beth and seconded by Alison. Approved unanimously.

New Business:Review and update $trategic Plan

We have accomplished the majority of the item in the plan.

-Total open hours will be 16 as of Juily 1st.

-Hours for Ruth’s professional devellopment should be covered by trustees when possible
-Decision made to drop idea of Frieinds group, too complicated.

-Sam will take on the development of a Library logo as she is a graphic artist.

-Discussion of how to use the upstaiirs floor of the Library building. Issues include access and
personnel to monitor 2 separate libr-ary spaces.

Library Director’s report:

Recent programs have been well attended. Free trees-33, Pollinator talk-11, Mushroom talk 22,
and Foraging walk-8.

Seed library has been very popular.

Little Free library is up and running.

Ruth will need some extra help on T'uesday mornings due to adding free produce from
HOPE.Janet has volunteered to hellp.

We need to get a laptop computer for the library. Ruth has been using her own personal laptop.
Publicity-Sam has volunteered to w rite & community column for the Addison independent which
will include library information as wezil as other community events in Salisbury.

Ruth will need help packing up boolks at the end of the book sale. She will send out an email to
the board.



Other business: We will be closed on July 4th.

Annual appeal letter written by Alison was unanimously approved.

Suggestion to hold one meeting thiss summer at a more “fun” spot. Peggy has offered her camp.
Motion to adjourn made by Alison sieconded by Barbara. Approved unanimously.

Next Meeting:Tuesday, July 18 at 3::30 at the library.

Respectfully submitted,

Peggy Cox , Substitute Secretary



