Salisbury Library Board Meeting Minutes 10/22/2024

Board members present:Barbara Andres, Kate Williams, Alison Metcalfe, Peggy Cox, Gay
Truax, Janet Mosurick

Absent: Marcy Birmingham, Sam Smith

Library Director: Alissa Shethar

Secretary’s report: Janet moved to accept. Seconded byAlison. Unanimously approved.

Treasurer’s report: We will receive our annual funds from the town in January.

Our new phone contract will be $30/month. Much better than $100 for our previous contract
thanks to Kate’s hard work.

We still have grant funds to use. The $75 from Winnie Bell could be used to support our story
hour.

Alison, Janet, Kate, and Alissa will meet to put together FY 25-26 budget request.

Gay moved to accept. Seconded byBarbara. Unanimously approved.

Librarian’s report: No progress on our facebook page as Ruth must reclassify it as a business
before we can proceed.

Board members encouraged to “Like” posts from the Library on facebook and instagram so that
they will show up more prominently.

New Haven Library has offered to purchase our rolling bins from the children’s room that we no
longer need for $120. WE are looking for someone to transport them to New Haven.

Basket weaving program with Cris Andrews:

Was scheduled for Nov 9 but we need to push it out to give us time to publicize it well.We will
try Nov 23rd. We need to pin down the fee for it before we advertise. We will offer scholarships
as needed.

CLIF grant: There will be a program at Salisbury school on Dec 4. Alissa will attend. She will put
flyers at the Town Office.

We are applying for an AARP winter community grant to set up a cozy place upstairs for
conversation and coffee.

PLA grant: If we get it could pay for our new computers. We would be obligated to set up
several tech programs as well. Kate will contact possibilities to teach these classes.

Alissa will contact Minda Bagley about doing crafternoons.

Barbara moved to accept. Alison seconded. Unanimously approved.

Old Business: Sunday Halloween movie: Only board members were there. We need to check
the Minibury website for conflicting events. At the next showing we will try using the wheeled
panels for a screen.

Gay will choose the November movie.

Sunday hours: Travis reports only 1 or2 patrons. Discussion on if we should close on Sundays
and start up again in the spring. However, we are planning movies on Sunday afternoons. Will
discuss again in November.



New Business:

Peggy will talk to the Leatherwoods about Christmas events and tree lighting. Alison will talk to
Ben Fuller about the fire department plans.

Insurance inventory: Needs to be updated. Alison and Alissa will do.

New Trustees: Kate and Peggy’s terms will be expiring in January. Peggy will not take a 3 year
term. We therefore have 3 vacancies for 3 year terms.

Kate will ask Chris Naylor.

Gay will ask Diane Benware.

Alissa will ask next door neighbors, the Sheehans.

Alissa will ask Ingrid Pixley.

Kate will ask Suki Fredericks.

We need to consider where we would move the library once the construction begins. Possibly
as early as Jan 2025. The Church has offered to let us use their basement. If we did we would
also need a place to store most of our collection. We need to consider how this would impact
our budget. Alissa, Alison, Janet, and Kate will be a task force to work on this.

Next meeting: Nov 18 at 5:30.

Motion to adjourn by Kate. Seconded by Janet. Unanimously approved.



