Salisbury Library Board Meeting Minutes August 19,2024

Board members present:Kate Williams, Marcy Birmingham, Janet Mosurick,Peggy Cox, Gay
Truax, Library Director Alissa Shethar.
Guests: Willie Jansen

Secretary’s report: Marcy moved to approve, seconded by Kate. Unanimously approved.
Treasurer,s report: Janet moved to approve, seconded by Gay. Unanimously approved.

Library directror’s report: Alissa is working on more programs.

Ashley Wolff will be at the library this Saturday to do a presentation on her new book.

Story hours are going well and growing led by Christina Dick. Alissa would like to provide juice
and possibly a gift card to thank Christina. They are planning a field trip to Blue Ledge Farm.
Alissa will apply to the State for help with a Technology program.

As Microsoft will stop supporting our present computers this fall, we will 3 new computers. Alissa
will apply for a Vermont State grant.

New website is up and running. She will take the old one down.

Disaster plan: Draft of plan given to Kate for review.

Alissa has donated a disaster prep kit including a lantern and plastic sheeting.

Alissa has also donated a tool kit. Thank you.

The conservation Commission has donated gardening tools to be loaned out. We will limit the
time out to 5 days.

Alissa will be off the next 2 Saturdays and the library will be covered by Travis.

Old Business:

We have a Record Retention policy from the state. Motion to approve by Janet, seconded by
Marcy. Unanimously approved.

Facebook for the library. No response from Facebook as yet. Will try again in the future.
Thanks to Henry Haskell and Alissa for taking all the extra books to the used book store.
Peggy will make cookies for Henry to thank him.

State of Vermont wants a recording of every meeting to be retained for 3 years.

New Business:

Special events: No response from Gather as to a speaker.

Movie night( or afternoon): Alissa would like to schedule one/month. We can borrow movies
from the State for free. Thinking was that we could try it on 4th Sunday afternoons when the
library is open. Further discussion at September meeting.

Garbage and recycling:

Willie will take it for next 2 weeks.

The board members will take turns taking trash and recycling home after our monthly meetings.
Policy for Executive sessions: This will be added to the monthly agenda. “Executive Sessions
will be scheduled as needed” So moved by Gay, seconded by Janet. Unanimously approved.
Telephone: Kate will speak with Verizon to check rates.



Winter secretary: Sam will be able to attend via Zoom and do the minutes. Marcy will be a sub.
Next meeting: September 16 at 5:30

Respectfully submitted,

Peggy Cox, Secretary



August 19, 2024 Librarian’s Report

Programming:
e Children’s story hour is growing and doing well!
¢ While we had to cancel Busy Morning, we do have Ashley Wolff coming next
Saturday. Help getting out the word? Does anyone want to make treats?
e Special Crafternoon in the works.
e Have asked about Gather related talks, but no responses.
e Would like to do more events. Have asked Charlie Bain about a tech evening.

Website:
e It's up and running, comments still VERY welcome. Hoping to connect with Sam but
remaining issues are minor.
e In talks with the Salisbury Historical Society and the Conservation Commission
about whether there should be more description, links.
e Isitalright with everyone if | take down the old site, and direct it to the new one?

Disaster Planning:
e We have a draft of both the “PReP sheet,” which is really a list of phone numbers and
a draft plan.
e We also have a basic Disaster “Kit”
e [ would like to leave the plan with someone who wants to review it- Kate? And
decide if we want any other supplies.

e Paid for by the Conservation Commission, we have started checking them out. We
have a new liability release, which lists the value of the tools.
e Would like to limit the check-out period to five days.

Grants:
e We are applying for a Clover Courier grant, which would defray up to $800 of courier
costs.
e [ would like to spend the rest of the Winnie Bell grant ($198) on a couple of little
chairs for the children’s room, or cushions.

New books:
e We have lots of great new fiction, though it often goes out as quickly as it comes in!
I've also purchased some decodable books, for parents teaching their kids to read.

Alissa’s Saturdays:
e Travis will be working some of the next Saturdays, as [ deal with the big annual
submission deadline at my other job.



Shelf reading and cataloging:
e The main juvenile fiction section and YA is done, as well as about a third of non-
fiction, but the series books still need work.



