
Salisbury Library Board Meeting Minutes July 22,2024

Board members present: Kate Williams, Alison Metcalfe,Peggy Cox, Barbara Andres, Gay
Truax, and Alissa Shethar, Library Director
Guests: Willie Jansen

Secretary’s report:Alison moved to approve report , seconded by Kate. unanimously approved.

Treasurer’s report: The School Life debit amount of $37.90 will go on the books for next year.
We have raised 2,268 so far since July 1. In the last fiscal year we raised $8,682.
We will reapply for the interlibrary loan grant in August.
The technology expense of $432 and $55 covered the web hosting and domain name
Fee for 3 years.
Peggy moved to accept report. Seconded by Gay. Unanimously approved.

Library Director’s report: There were many people attending the last story hour.
Barb Karle is helping to weed the Young Adults section and comes in every other week.
The website has been published. Alissa will let us know when we can see it online.
There will be a special story hour on August 10 with sing a long by a duo called Maple
Day. Gay and Peggy will provide cookies. We should put it in the Addy Indy in the Mini-
Bury section.
Will try to book the author of Gather, Kenneth Cadow to speak at the Book group.
It was agreed that a writing workshop on recovery should be scheduled.
Alissa recommends that we complete a Disaster Plan . We will set up a work group to
complete this.
So moved by Barbara, seconded by Gay. Unanimously approved.

Old Business:
Dvds and audiobooks: rarely taken out, but we will keep offering them for now.
Record retention policy: Alison and Alissa will explore.
Alissa suggested balancing the hours on Tuesdays and Thursdays. We will revisit this after the
free veggie season.
Art and Chocolate: Don’t schedule on same day as High School graduation.

We could as local artists for art to display for sale and take 10%.
Alissa can get us a Paypal reader for credit cards for free.

New Business:

New bookshelves in the children’s room look great. We may need another one.

Henry Haskell, our volunteer, will take the extra books upstairs to the transfer station.

Request to Reconsider Materials Policy and Collection Development Policy:
Vote taken on both policies. Moved by Kate and seconded by Alison. Unanimously approved.
Collection policy will be put on website. Request to Reconsider will be a form available when
needed.



Next meeting: August 19 at 5:30

Respectfully submitted,

Peggy Cox, Secretary



July	22nd	Library	Director	Report	
	
Library	goings	on…	Check	out	the	Children’s	Room.		The	new	shelves	have	made	a	huge	
difference!		Thanks	to	Pat	and	the	guys	who	helped	get	it	in	the	building,	and	to	Travis	and	
his	tools	for	helping	me	put	it	together.		Alison	has	suggested	selling	the	children’s	rolling	
carts	we	aren’t	using,	which	I	think	would	be	a	great	idea.		Barb	Karle	and	I	have	put	great	
effort	into	shelf	reading	the	JV	corner,	discarding	some	books	and	correcting	a	lot	of	
cataloging	errors.		You	may	not	see	it,	but	that	section	is	also	vastly	improved.		Children’s	
Storyhour	has	brought	in	some	new	families,	though	Christina	has	not	always	been	able	to	
make	it-	hope	she	is	feeling	better.			
	
I’ve	been	doing	quite	a	bit	of	work	on	the	new	website.		We	have	a	domain	for	3	years.		
After	some	frustration,	I	switched	from	Weebly	to	WIX,	which	will	be	$12/month	instead	of	
$10,	which	I	hope	is	okay.		But,	as	I	said	to	Alison,	if	the	board	doesn’t	like	the	new	site	or	
for	whatever	reason,	I	can	cancel	the	plan.		If	you	think	of	it	like	building	a	house,	the	new	
house	is	framed,	the	doors	and	windows	work,	but	it	hasn’t	been	painted	yet.		(In	other	
words,	the	structure	is	there	and	the	links	work,	the	supportive	Niles	are	there,	but	I	still	
need	time	to	work	on	the	‘over	all	look’.)		I	haven’t	started	working	on	the	mobile	phone	
interface	yet.		I	would	like	to	ask	Glen	and	Barb	to	write	a	blurb	about	the	library	and	the	
building.		I	also	need	someone	(Sam?)	to	send	me	the	Board	minutes	for	2024	for	February,	
March,	and	April.		I	will	also	be	asking	Sam	for	some	speciNic	problem	solving.		The	site	is	
not	yet	public--	no	one	can	see	it	unless	they	know	where	to	look.		When	I	get	a	bit	further,	I	
will	be	asking	all	of	you	to	look	at	it	on	various	devices	and	let	me	know	what	you	think,	
what	should	be	changed	or	added.	
	
Would	like	to	do	a	test	recording.		Screen		and	Air	Conditioner	have	been	ordered	and	
are	on	the	way.	
	
Events.		We	have	an	upcoming	special	event	for	children	on	August	10th	Maple	Day	and	
the	Busy	Morning.		Let’s	get	the	word	out!		Should	we	book	events	around	Gather?		Ken	
Cadow	is	also	available	to	come	speak.		Are	folks	interested?	
	
Disaster	Planning:	Probably	in	light	of	the	recent	Nlooding,	the	state	of	VT	is	strongly	
recommending	every	Library	have	some	kind	of	disaster	plan.		They’ve	provided	a	lot	of	
resources	tailored	for	small	libraries	(List).		At	a	minimum,	I	think	we	should	have	a	“PrEP”	
(which	is	a	list	of	emergency	phone	numbers	that	folds	up	into	a	pocket-seized	Tyvek	
envelope)	and	a	short	plan	that	includes:	

• The	shut	offs	for	the	utilities	
• First	aid	kits	and	Nire	extinguishers	
• Insurance	info	
• Technology	backups	(not	such	a	worry	in	our	case,	most	of	our	Niles	and	

catalog	is	backed	up	to	the	web	anyway)	
• Contacts	for	utilities	and	emergency	services		

	



And	then,	salvage	priorities	and	procedures.		I	don’t	think	our	Library	is	prone	to	Nlooding,	
but	we	would	probably	want	to	coordinate	with	the	Historical	Society	regarding	salvage	
priorities.	
	
What	I	propose:	If	you	all	agree,	and	if	maybe	a	couple	of	you	would	want	to	meet	with	me	
on	a	Tuesday	afternoon,	along	with	Glen	and	Travis,	we	can	assemble	the	emergency	phone	
numbers,	identify	the	shut	offs,	extinguishers	etcetera,	and	with	that	information,	I	think	I	
could	put	a	basic	plan	together,	based	on	these	templates,	for	your	review	at	the	next	
meeting.	


