
November	18,	2024	Library	Director	Report	
	
	
Library	goings	on…	The	daily	patron	numbers	are	starting	to	tick	up	again,	as	people	settle	
into	winter	reading	(and	don’t	just	come	for	the	vegetables!	J).		Tuesday	Storytime	
continues	to	be	a	very	popular.			
	
Grants	

• We	received	a	wonderful	grant	from	Neat	Repeats	for	$1500	to	help	replace	our	
aging	computers.	

• We	also	were	awarded	the	PLA	Digital	Incentive	Grant	for	$5000.		For	this	grant,	
we	must	hold	5	technology	classes	and	have	an	attendance	of	30.		The	money	should	
be	spent	on	hiring	a	facilitator,	advertising	the	classes,	and	updating	the	library	
technology.		I’ve	completed	the	acceptance,	and	will	do	the	onboarding	as	soon	as	it’s	
available-	then	I	will	know	more	about	exactly	what	we	are	agreeing	to!	

• We	are	still	waiting	to	hear	whether	we	will	get	the	Storytelling	grant	or	the	AARP	
Winter	Communities	grant.	

	
Programming	

• We	have	several	events	planned	for	this	month	and	next.		We	had	a	nice	
Crafternoon	on	November	10th,	and	are	looking	forward	to	Basketweaving	on	
November	23rd	(still	one	spot	left	in	the	class	if	anyone	is	interested).		Interest	has	
been	higher	than	usual	for	Bookclub	this	month,	and	I’m	hoping	we	will	have	some	
new	members	in	the	group	next	meeting.		I	spent	the	last	of	the	Winnie	Bell	money	
($75)	on	snacks	for	the	Storytime	group.	

	
Outreach	

• I	will	be	at	a	CliF	event	at	the	Salisbury	Community	School	on	December	4th,	where	
we	will	receive	our	CliF	books	and	I’ll	have	a	few	minutes	to	promote	the	library	to	
the	kids.	
	

Statistics	
• The	PLA	Annual	Staff	Report	has	been	submitted.		I	am	still	working	on	the	VTLib	

Annual	Report,	but	it	should	be	done	by	the	end	of	November.		We	are	missing	
some	data	and	I	need	to	be	sure	this	doesn’t	happen	going	forward.		I	will	be	some	
making	changes	to	the	way	we	collect	information.		I	know	the	board	would	like	to	
hear	more	statistics,	and	you	will!		I	should	have	quarterly	statistics	for	the	
December	board	meeting,	and	annual	stats	for	the	January	meeting.		

	
Technology	

• I	would	like	to	take	advantage	of	Black	Friday	and	purchase	our	new	computers.		
Dell	is	doing	a	big	Black	Friday	promotion,	and	offering	$150	-	$200	off	each	
Inspirion	24	all	in	one.		This	is	better	than	Best	Buy	Black	Friday	offerings.		I	did	stop	
by	Best	Buy	to	check	out	the	Inspirion	All	In	One	in	person	and	it’s	nice.		The	screen	
is	much	better	than	what	we	have	now.		Dell	Black	Friday	low	pricing	is	available	



now	until	CyberMonday.		For	the	MacMini,	there	probably	won’t	be	a	Black	Friday	
deal,	but	there	will	be	a	chance	to	save	money	on	the	monitor.		If	my	budget	is	
$1500,	I	would	like	to	buy	the	mac	set	up	and	ONE	of	the	Dell	Ispirions	now,	and	
wait	for	the	PLA	money	to	buy	the	second	Dell-	unless	you	all	say	otherwise.		The	
circulation	computer	gets	by	far	the	most	use!		

• One	more	thing	we	need	to	think	about	is	software.		Currently	our	computers	have	
single	license	Microsoft	Word	and	Excel	from	2016.		I	don’t	know	if	there	is	any	easy	
way	to	transfer	that	software	to	the	new	computers,	or	if	it’s	worth	it.		We	can	use	
these	apps	for	free	over	the	web,	or	get	some	kind	of	Microsoft	365	subscription,	
which	is	the	preferred	way	to	do	it	now-	we	would	never	need	to	buy	new	software	
BUT	we	need	to	pay	the	subscription	in	perpetuity.		There	is	a	$12/month	per	user	
subscription	for	up	to	^ive	devices.		If	we	qualify	as	a	non-pro^it,	it	would	be	
$3/month/user.		(I	think	we	are	two	“users”	–	admin	and	guest.)	

• Finally,	I	would	like	to	suggest	that	we	purchase	a	DVD	player	and	a	bigger	movie	
screen	for	the	library	with	the	PLA	Technology	money.		We	should	also	think	about	
PLA	recommended	technology	for	people	with	visual	and	auditory	disabilities.	

	
Movies	

• For	our	Holiday	Movie-	what	about	a	Christmas	Carol	with	Patrick	Stewart?		
	
	
Facebook	

• Thank	you	for	liking	the	Instagram	posts!		I	can	no	longer	log	in	to	Facebook-	I	
believe	Ruth	has	changed	the	password.		The	way	things	stand	with	Facebook,	they	
contend	that	Ruth	must	make	our	page	into	a	business	site	before	it	can	be	
transferred;	she	maintains	it	is	already	a	business	site.		There’s	nothing	we	can	do	–	
it’s	her	site	until	it’s	transferred,	and	I	can’t	log	in	to	open	a	new	ticket	anymore	
because	I	can’t	log	in	period.	So,	I	think	our	only	option	is	to	create	a	new	facebook	
page	and	ask	Ruth	to	delete	the	old	one.	

	
Website	

• Doing	my	best	to	keep	it	updated	with	new	activities	and	books!		All	of	the	links	for	
new	patrons	are	active	and	being	used	on	a	regular	basis.		Site	analytics	are	
impressive-92	site	visits	in	the	last	30	days.	

	
Holiday	Festivities	

• The	book	I’m	reading	at	the	Holiday	Party	is	“Winter	Wishes”-	check	it	out!		If	I	don’t	
see	you	all	before	Thanksgiving,	have	a	wonderful	holiday!	

	



Salisbury Library Board Meeting Minutes 10/22/2024

Board members present:Barbara Andres, Kate Williams, Alison Metcalfe, Peggy Cox, Gay
Truax, Janet Mosurick
Absent: Marcy Birmingham, Sam Smith
Library Director: Alissa Shethar

Secretary’s report: Janet moved to accept. Seconded byAlison. Unanimously approved.

Treasurer’s report: We will receive our annual funds from the town in January.
Our new phone contract will be $30/month. Much better than $100 for our previous contract
thanks to Kate’s hard work.
We still have grant funds to use. The $75 from Winnie Bell could be used to support our story
hour.
Alison, Janet, Kate, and Alissa will meet to put together FY 25-26 budget request.
Gay moved to accept. Seconded byBarbara. Unanimously approved.

Librarian’s report: No progress on our facebook page as Ruth must reclassify it as a business
before we can proceed.
Board members encouraged to “Like” posts from the Library on facebook and instagram so that
they will show up more prominently.
New Haven Library has offered to purchase our rolling bins from the children’s room that we no
longer need for $120. WE are looking for someone to transport them to New Haven.
Basket weaving program with Cris Andrews:
Was scheduled for Nov 9 but we need to push it out to give us time to publicize it well.We will
try Nov 23rd. We need to pin down the fee for it before we advertise. We will offer scholarships
as needed.
CLIF grant: There will be a program at Salisbury school on Dec 4. Alissa will attend. She will put
flyers at the Town Office.
We are applying for an AARP winter community grant to set up a cozy place upstairs for
conversation and coffee.
PLA grant: If we get it could pay for our new computers. We would be obligated to set up
several tech programs as well. Kate will contact possibilities to teach these classes.
Alissa will contact Minda Bagley about doing crafternoons.
Barbara moved to accept. Alison seconded. Unanimously approved.

Old Business: Sunday Halloween movie: Only board members were there. We need to check
the Minibury website for conflicting events. At the next showing we will try using the wheeled
panels for a screen.
Gay will choose the November movie.
Sunday hours: Travis reports only 1 or2 patrons. Discussion on if we should close on Sundays
and start up again in the spring. However, we are planning movies on Sunday afternoons. Will
discuss again in November.



New Business:
Peggy will talk to the Leatherwoods about Christmas events and tree lighting. Alison will talk to
Ben Fuller about the fire department plans.
Insurance inventory: Needs to be updated. Alison and Alissa will do.
New Trustees: Kate and Peggy’s terms will be expiring in January. Peggy will not take a 3 year
term. We therefore have 3 vacancies for 3 year terms.
Kate will ask Chris Naylor.
Gay will ask Diane Benware.
Alissa will ask next door neighbors, the Sheehans.
Alissa will ask Ingrid Pixley.
Kate will ask Suki Fredericks.

We need to consider where we would move the library once the construction begins. Possibly
as early as Jan 2025. The Church has offered to let us use their basement. If we did we would
also need a place to store most of our collection. We need to consider how this would impact
our budget. Alissa, Alison, Janet, and Kate will be a task force to work on this.

Next meeting: Nov 18 at 5:30.

Motion to adjourn by Kate. Seconded by Janet. Unanimously approved.


