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Salisbury Free Public Library Board Meeting
Librarian’s Report January, 2024

Letter to Board: Trustee and Library Director Roles, Responsibilities, and Working …
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Programming
Since last meeting:

● Stories and Playtime at the Library
○ 1/2: 7
○ 1/9: 2
○ 1/16 Fun with Spanish: 8

● Crafternoons
○ 1/4: 1
○ 1/11: 1

Going on Now and Ongoing:
● Stories and Playtime at the Library!

Every Tuesday, 10:30-11:30am A few stories and songs, then lots of time to play and
get to know each other. For kids 0-5. VOLUNTEERS Leading/helping

○ 1/23: Miss Addison County
○ 1/30: Fun with Spanish

● Crafternoons: Every Thursday Starting August 31st, 2pm. Volunteer Stephanie
LaFountain organizing.

● StoryWalk-Salisbury Conservation Commission made their own StoryWalk out of the
book ‘Animals in Winter,’ it is up now.

Other Events Coming Up:
● Sunday Morning Craft Time: January 28, 10-12
● Free Trees for Kids for Earth Day! Sign up at

https://www.neighborhoodforest.org/parent-registration/?school=23286

Working on:
● Golden Dome Reading Group
● Books for Babies

Schedule/Volunteers:
● Janet not covering Tuesdays 4-6pm
● Updating Volunteer Procedures! Some important procedures:

○ Please make sure to always schedule ahead with the library director when you
will be volunteering and what you will be doing.

○ Please don’t take on any library tasks without directions from the library director.

Professional Development:

https://docs.google.com/document/d/122214e4D4YcnTz6M5Sgxehw2GVaF7xbz1sUc5KXTIF8/edit?usp=sharing
https://drive.google.com/file/d/1GGe_cUCvsunUgHmu3bi4qJ9mdORpKtyU/view?usp=sharing
https://www.neighborhoodforest.org/parent-registration/?school=23286
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● Trustee Duties and Responsibilities - 2020 VT Library Trustees & Friends Conference
recording

Collection/Resource Development:
● Redistributing adult fiction to make more room!
● Redistrubeted and added a shelf to adult nonfiction to make more room. Oversized

collection now on bottom of New Adult Nonfiction shelf.
● Still working on going through/reorganizing children’s nonfiction.
● We need to think about new children’s books bins!

Technology/Computers:
●

Building/Grounds:
● Wasps
● Front Door Sticking
● Update on Town Hall Committee work?

Other/Administrative/PR/Grants:
● Would like to develop new library information brochures/bookmarks/trifolds?
● Sent out a December email newsletter.
● Ran a small add again as part of the Addy Indy annual chronology section 12/28 (add

small PR line to budget)
● Thank you to HOPE? CLiF?
● Defining board roles and responsibilities/further training
● Suggestion to hire anothing library assistant
● Need to work on a procedure for opening library for groups using the library to meet

during hours we are not open
● Redoing statistics!!!
● Working on Annual Report to VT Dept of Libraries
● No town of Midd using the the library
● New Spine Labels

Planning for the Future:

Start of visioning brainstorm.

Link to our current Strategic Plan

Mission statement idea: connections, resources, learning, and fun

https://docs.google.com/document/d/1iKNuSoFc2WHMVd61b_jhbjYhq9nlkX7PIX7XnZejyX0/edit?usp=sharing
https://docs.google.com/document/d/1Gc0zIWJeAM__V8aN7UJcY6d_gYd7y4f4/edit?usp=sharing&ouid=112283258275667470691&rtpof=true&sd=true

