Salisbury Library Board Meeting September 19, 2023

Board members present: Mary Beth Tichacek, , Kate Williams (minutes), Samantha
Smith, Peggy Cox, Barbara Andres, Janet Mosurick, Alison Metcalfe, Marcy
Birmingham

Board members absent:, Gay Truax

Guests present: Willie Jansen

Staff absent: Ruth Bernstein

Meeting convened at 3:40 pm.

Many thanks to Mary Beth for all her service to the Library over the years.
This will be her last Board meeting and we all wish her well in her move to
Massachusetts.

Secretary’s report: Motion to accept minutes for August 22 made by Mary Beth,
seconded by Alison, approved unanimously.

Treasurer’s report: See attached report. The Annual Appeal has now raised over
$5000. Payroll is lower than budget due to Ruth taking a week off, also latest hours
not received in time for this report.

Library Director’s report: See attached.

Peggy volunteered to write a thank you to Chris Griggs who removed the old picnic

table.

Trunk or Treat: Janet plans to be there representing the library, in green witches

costume, with Spider theme & a large storyboard advertising the library. This event

is on Oct. 27, 5-6:30 at Salisbury School.

Hallowe’en Party: It was decided to have pizza at 5pm at library on Oct 31. Janet

will attend as the green witch. Nino’s will be open Tuesday, we will get 5 pizzas.
Details at Oct meeting.

Holiday Party: No tree lighting as the tree is dying, Mary Beth will notify Town of

this. We will need to find a new Santa to replace Dan Tichacek :(. Alison will call

FD Ryan Emilio about possible Santa, & to purchase wreaths for door.

Visioning for the future of the library—very well done Ruth!

Community Potluck: Barb suggested the Library cosponsor an event at the

Community Center,; as has been done in the past. Timing probably February since

holiday season is already very busy?

Old Business:
Director performance appraisal: Kate will conduct on Sept. 28. Please have all
comments to Kate by this weekend.

Board President update: Per the byelaws, we need to have one person in this role.
There was one volunteer, Kate, who undertook to serve as interim till the end of



her term in 12/24. Discussion of need for a Vice President. Alison & Marcy will
work on the necessary addition to byelaws to make this possible, & revisit at
October meeting. Janet expressed willingness to fill this role. Peggy and Sam
volunteered to split the Secretary’s role, Peggy from June through November, Sam
from December through May.

A motion was made by Marcy for Kate to be President of the Board starting in
October until December 2024. Seconded by Sam, approved unanimously.

Friends of the Library update:

Advantages are that we might receive increased corporate support due to 501c3
status (tax advantage). Disadvantages are that Board members cannot also be
Friends, therefore our fundraisers would have to be differently organized. It was
agreed to shelve this matter till next year.

Inventory clarification: This is not required to be redone annually, but new items
are to be added to it. Eg. This year we will add the “Little Library “ and the bench

ILL Grant:
Alison has completed the application & we should hear in October.

New Business
Deb Brighton request for ideas on additional Library uses for renovated
building: See under Visioning on Library Directors report.

Letters of Support for renovation: Mary Beth has contacted Bone Builders, Sam
has Middlebury Pottery Studio, Kate has Open Door Clinic, Migrant Education & will
contact Addison Co. Home Health

Addie Indie Salisbury column: Sam has heard back from John Flowers. Sam will
be their contact, & will write articles on ongoing basis. These will be both
retrospective & promotional. Examples of possible topics are Allen Hathaway as

new town clerk, Salisbury school.

Motion to adjourn made by Peggy, seconded by Janet, at 5pm. Approved
unanimously.

Next meeting: Tuesday October 17th, 3:30pm at the Library
Respectfully submitted,

Kate Williams, Secretary



