Salisbury Library Board Meeting August 22, 2023

Board members present: Mary Beth Tichacek, , Kate Williams (minutes), Samantha
Smith, Peggy Cox, Barbara Andres, Janet Mosurick

Board members absent: Alison Metcalfe, Marcy Birmingham, Gay Truax

Staff present: Ruth Bernstein

The meeting convened at 3:30pm at the Library

Secretary’s report: Minutes for 7/18 reviewed. Motion to approve made by Mary
Beth, seconded by Peggy, approved unanimously.

Treasurer’s report:

Reviewed Treasurers report. Noted that the Annual Appeal has raised $4,805 to
date, with 55 donors including business donors for the first time. Also noted that
investment account has decreased in value this past month after months of steady
gains. Motion to approve Treasurers report by Kate, seconded by Barbara, passed
unanimously.

Library Directors Report:

See report attached

Ruth thanked Janet who has helped her catch up on library statistics.

Tuesday free produce a great success. Ruth still picks these up from HOPE. Ruth
also picked up school backpacks with school supplies from United Way, 5 have been
distributed as of this writing. Sam volunteered to contact Principal Bjarki Sears to
find out about further needs for these backpacks.

Grant $$ for the summer reading program will be spent on a program this fall.
Author George Bellrose who has written about the logging tradition in VT is
interested in coming to the library for a presentation.

Ruth reported that the library will be the site for community service for one person
this fall.

The booksale books are all packed up but cannot yet go to Otter Creek store due to
flooding.

Brainstorming list should include a suggested pet show/parade.

Old Business:

Picnic Table: Work has yet to be done. It was decided to ask Travis to cut it up. If
Willie is unable to haul it away, Pierre Laroche will be asked for an estimate of cost
to do this. Peggy also offered to post on FPF asking for help with this. *As of
posting, Peggy has received a volunteer offer to dismantle & remove the table!

Replacement of President/Vice President of Board of Trustees: General discussion
of this issue as no-one has yet volunteered to replace Mary Beth. Possibilities



include having co-presidents, &/or dividing the president responsibilities among
several people. Duties of president according to the bye-laws are

e Preparation and posting of agendas

e Presiding over board meetings

e Year-end report to Town (based on Library Directors reports)

e (Co-sign documents with Treasurer

e Communicating with Town entities
Janet made a motion that volunteers from the Board be accepted to divide the
responsibilities until such time as one person is prepared to take on this role.
Seconded by Sam, approved unanimously.
Sam agreed to work on September agenda with Mary Beth. Peggy, Sam, Kate and
Janet agreed to participate in the interim division of labor. Other Board volunteers
are welcome!

Report from Board Building Planning Committee initial meeting: Sam reported on
the short term, medium term and long term priorities & projects. Clarified that the
library cannot be a 501c3 because it is municipal. A “Friends of the Library” group
could be a 501c3 however. Should we develop one? Janet offered to find out more
from her contacts. We would need a lawyer to set up the 501c3. Peter Langrock has
been supportive of the library, & perhaps Alison could ask him..

Addison Independent has not yet responded to Sam reaching out about publicity.

New Business:

Upcoming Library Director Annual Evaluation: this is due in October. Agreed that 2
officers should conduct this, as in 2022. Input for the evaluation to be solicited from
Board members.

Inventory for Insurance: Evidently needs to be done annually.

Motion to adjourn made by Peggy, seconded by Janet, at 5pm. Approved
unanimously.

Next meeting: Tuesday September 19, 3:30pm at the Library
Respectfully submitted,

Kate Williams, Secretary



