Salisbury Library Board Meeting
December 16, 2024

Board members present: Alison Metcalfe, Janet Mosurick, Kate Williams (minutes), Gay Truax
Board members absent: Peggy Cox, Barbara Andres, Sam Smith

Proposed Board Members present: Deb Brighton, (Chris Naylor on zoom but timed out before
meeting got underway)

Guests: Willie Jansen

The meeting convened at 5:30pm

Secretary’s report: Corrections to minutes as follows: under New Business, Moving library
operations, “Alison & Janet to tour church basement”. Under An announcement.. change to “buy
at a price to be determined”. Under Trustee Members, change name spellings to “Naylor”, “Ade”,
“Brighton” and “Haydock”.

Motion to approve minutes for 11/18 with corrections made by Janet, seconded by Alison,
approved unanimously.

Treasurer’s report: Annual appeal now stands at $3,854.68 with 56 donors. Expenses were up
due to purchase of 3 new computers, thanks to grant from Neat Repeats and Rotary grant
money. Alissa saved $330 by taking advantage of Black Friday sales. Almost all grant money is
now spent down. At 24 weeks into FY, our spending is almost exactly equal to budget. Janet will
write thank you letter to Neat Repeats.

Motion to approve Treasurer’s report made by Kate, seconded by Gay, approved unanimously.

Library Director’s report: in Alissa’s absence, this was shared by Kate, including:

SFPL will be receiving book award winners from the Dept. of Libraries.

Alissa has 3 Xmas movies, Christmas Chronicles, Home Alone, and That Christmas. The
attendees will choose the movie!

SFPL has come up short on assistive technologies (eg for low vision, hard of hearing and others).
Our PLA grant would cover these. It was decided to put this on agenda for January.

Computer courses: we now have 2 potential instructors. Alissa will start scheduling classes and
publicity.

Abenaki carving: the Board agreed that it should read something close to “all are welcome” in
Abenaki.

Old Business.

Sunday open hours. There’s been a lot of confusion over this! Alissa and Travis to work out how
much of December to remain open on Sundays. Sunday hours will not continue after 12/31.
Garbage & recycling: Alison will take care of in January, but we need a more permanent solution.
[t will be on January agenda. Ideas welcomed.

Recording meetings: this will start in January. We will record the reading of the minutes,
including corrections, each month.

Library inventory: We need to identify those items we got rid on in the transition between Ruth
& Alissa, and take the off the list. Anyone with a good memory can help!



Historical Society Inventory: Alison and Kate made a start on this last week, there is still a lot to
be done. Kate to call Duke Whitney Jr and see if he is willing to take on any responsibility for the
Hist. Soc.**

Xmas Party report: 39 plus Santa and 3 elves attended. It was a great success judging by the
enthusiasm of the kids. Santa also mananged to keep their attention throughout “The Night
Before Christmas” Alissa read Winter Wishes to celebrate Salisbury 2024 babies.

Xmas movie logistics: Gay will bring popcorn, Janet bring drinks.
New Business.

Vote on new trustees: Alison made a motion to approve the new slate of trustees and their term,
Kate seconded, approved unanimously

Moving library operations during renovation—update:

Relocation to church basement confirmed.

Merle offer of workshop for furniture storage. Kate to confirm with him.***

Discussion of size of pod(s) needed. All books on the wall shelves will fit in a 20’ pod, with some
room over. However we will also need to store some tables from the church basement.

Next task for this group is to come up with a comprehensive proposal we can take to the Select
Board.

We may have some more time, since the renovation progress is currently held up by Historical
Preservation issues.

Town Budget request:
Janet made a motion to approve the revised Town Budget request, Gay seconded, approved
unanimously

New books:

Gay reported that Travis has bought a “Wings of Fire” series for a good price at Costco, since a
patron requested it & the library did not have it. The Board advised that Travis should discuss
with Alissa, as she is in charge of new books.

Xmas arrangement: was donated by the Middlebury Garden Club. Alison will write then a thank
you.

Next meeting date: Monday January 20, at 5pm (please note earlier time)
Motion to adjourn by Alison, seconded by Janet, approved unanimously, at 7pm.
Respectfully submitted,

Kate Williams

**Duke says he is President of the Historical Society & wants to be involved in planning. He will
attend a Move Forward meeting TBD

***Merle is positive we can use his workshop for storage, we need to verify the area and that
there is enough room there. He prefers informal, so no letter needed!






December 16, 2024 Library Director Report

Library goings on... It's been quieter lately, but still regular numbers of people coming in.
We have a load of new books: adult fiction, non-fiction and the beautiful CliF books. Barb
Karle is on the case in my absence. She is a marvel!

Programming

We had a wonderful holiday party with Santa! I have three movies for our Holiday
Movie Night, and we will pick one with the folks that come.

The Storytime group continues, though attendance is down.

[ attended the CIiF event at the school and made a short pitch for our library.
Stephanie hopes to start Crafternoons in January.

The Tech classes will start in January.

Annual Reports

The ALA Annual Report has been submitted. As Kate can confirm, even though last
year was a bit unusual, the numbers of patrons and checkouts were not that
different from previous years.

The Public Library Association Annual Staffing Report has been submitted.
Where we came a bit short by their metrics was with assistive technology- things
like headphones and screens for patrons who are low vision or hard of hearing-
which is something [ would like to discuss with the board. The technology grant
would cover these, if you all approve.

The VT State Parks and Historic Sites Annual tally has been submitted. Very few
checkouts, I'm sorry to say!

Grants

['ve finished the required onboarding sessions for the PLA technology grant, so we
should receive the money this week or next. [ will get in touch with Bill about
teaching these courses. I think we will start with the Mac class, since the computer
is new for a lot of our volunteers. We will do the Windows class last, because we are
hoping that they update the curriculum to Windows 11 before we do. Kate and I
talked about doing outreach to the migrant worker community and doing one of the
classes in Spanish.

We are applying for a Summer Programming grant.

Computers

All three are set up and usable! They are beautiful machines. We currently have a
web based Microsoft 365 subscription for the guest computers, but I will change
that to apps when I get back. Costs a bit more, but should be under $25/month.

Professional Development



e Iracked up 60 more units this fall. The hardest ones are the last 30 credit hours,
because they have to be done individually.

Facetime

e There have been a few developments but the whole thing is so frustrating that [ will
spare you!



