
SFPL Board Meeting June 14, 2022

Board members present: Alison Metcalfe, Peggy Cox, Jody Brakely, Barbara Andres,
Mary Beth Tichacek, Gay Truax, Marcy Birmingham, Kate Williams (minutes)
Staff present: Ruth Bernstein
Guests present: Glen Andres, Ken Tichacek, Paul Vaczy

The meeting convened at 3:30pm.
The guests presented information about improvements considered for the Library
building, as well as concerns, & fielded questions.

● ARPA funds of $50,000 have been assigned to add a septic system and a water line
to the building. The work has to be contracted before/by 2024

● To add handicap accessibility and a bathroom to the first floor would cost another
estimated $100,000. As of now, in spite of best efforts, this money has not been
obtained. The best opportunity now appears to be a grant from the Vermont
Community Development Program. A condition of applying for this money would
be a town meeting warned 45 days ahead, and a vote at the meeting, before
application could be made.

● The building is not code compliant, and to bring it up to code would cost approx..
$450,000. This puts the library at risk of being shut down if a complaint is made.
Plans for code compliance have been drawn up.

● If the library moved, the building would have no use or value for the town without
a septic system and water supply. Without handicap access, it would be ineligible
for many grants.

A discussion ensued about what it would take to save/preserve the building, possible
future uses if library moves.

Discussion of pros and cons of moving library to the Town Office.
● The Masons (current occupants) lease is up in Jan 2024, but they may well move

out sooner.
● The space is larger than current building (not counting second floor), and could

be opened up by removing existing room dividers.
● Town has no plans for this space other than library, at present.
● Funding available for moving: none has been budgeted, but Paul was confident

much renovation could be done with volunteer labor. Library endowment money
could also be spent on the move & renovation. The grant money from Rotary for a
heat pump perhaps could be put toward furnishings?

● The Salisbury Historical Society could post displays in the Town Office hallway?

The regular Board meeting was called to order at 4:45pm.

Minutes of 5/17/22: Motion to approve the minutes by Alison, seconded by Mary Beth,
approved unanimously.



Treasurers report: Income still ahead of expenses for this year. Art & Chocolate was a
great success, raising over $1000, & fundraising was up at $5000 this year. Investments
are down.
Budget for 2022-23 shows a small deficit. Payroll is fixed, electronics and books are up.
Also, grants are a variable.
Motion to approve the budget for FY 22-23 by Barb, seconded by Marcy, approved
unanimously.

Library Directors report: Ruth reported a very busy month with multiple programs
offered. Ruth received only a few responses to the Library survey from Art & Chocolate,
so she will send it out per email. It was decided not to include a question about
preferred hours of opening. 3 extra open hours/week have been budgeted from the
Town, to begin after July 1. Discussion ensued of possible hours. Ruth suggested
Tuesdays 10am-1pm. During the months of July & August, these hours will be staffed by
volunteers and/or by Travis if he is available, to enable Ruth to arrange childcare.

Follow-on discussion of Library move vs. stay: an informal poll indicated many in favor
of relocation. A vote on relocation vs. staying in place will be taken at the next meeting.

Next meeting scheduled Tuesday July 12th at 3:30pm in the upstairs meeting room.

The meeting adjourned at 5:30pm

Kate Williams, secretary


